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MISSION
STATEMENT
• Promoting Health, Safety, Environment

and Security Practices
• Developing Human Capital Capabilities
• Delivering Operational Excellence
• Practising Good Corporate Governance
• Maximising Stakeholders’ Value

SHARED VALUES
TRUST
Always delivers the promise and commitment no matter to
whom it is made.

TACT
Ability to use skills and wisdom in dealing with different people
and situations successfully without causing offence.

TEAMWORK
Work closely and effectively together for common purposes.
Collections of strong individuals with different backgrounds but
have a healthy sense of collegiality, mutual trust and respect for
each other’s performance.

TENACITY
Keeps a firm hold of organisational goals and persistently exerts
all efforts to bring about the desired results.

TRANSPARENCY
Clear, open and frank in all undertakings.

VISION
To be the Preferred Offshore Services Partner
in Oil & Gas Industry

O
LV

 V
en

tu
re

 1

Alam AR16.qxp_Layout 1  5/4/17  9:59 AM  Page II



CONTENTS
2
4
5
6
8
12
14
24
25
26
34
40
48
60
64
66
67
86
92
97
192
195

Corporate Philosophy
5-Year Group Financial Highlights
Revenue Breakdown for Financial Year 2016
Our Fleet
Underwater Major Assets
Chairman’s Statement
Management Discussion & Analysis
Corporate Information
Corporate Policy
Corporate Structure
Profile of Directors
Senior Management Team
Corporate Sustainability
Corporate Social Responsibility
List of HSE Awards & Recognitions
Financial Calendar
Statement of Corporate Governance
Board Audit Committee Report
Statement on Risk Management and Internal Control
Financial Statements
Analysis of Shareholdings
Notice of 12th Annual General Meeting

Form of Proxy

Alam AR16.qxp_Layout 1  5/4/17  9:59 AM  Page 1



corporate philosophy

INTEGRITY
I act with honesty, am upright
with high moral values 

Integrity is about being ethically and morally
correct in one’s personal and professional
conduct. It is to practise a high standard of
behavior based on sound values in all aspects
of one’s job performance including interaction
with colleagues, customers, vendors,
suppliers and other stakeholders.

COMPLIANCE TO
REQUIREMENTS
I perform and deliver the required
results with discipline

Compliance to Requirements is to produce
quality work and results as per set rules,
regulations and standards premised on
customers' requirements. It is to ensure
customer satisfaction by adhering to standard
operating procedures and best practices. The
goal is to meet and exceed customers' needs
and to produce the best performance possible
to deliver confidence and assurance to both
internal and external customers.

alam cultural beliefs
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ENGAGEMENT
I engage all levels and be committed in what I do 

Engagement is to always seek out constructive feedback and input from others in an open
manner; to constantly engage in two-way communication to exchange ideas and opinions and
to seek out the views of other process owners for an inclusive and more robust work result or
solution.

ACCOUNTABILITY
I take full responsibility of the
results I produced

Accountability is to take full ownership of
one’s actions and decisions as per one’s
role in the organisation. To eliminate a
culture of blame and embrace a culture
of responsibility where and when
warranted. Rather than who, to focus on
why and how we can learn and
continuously improve. This includes work
performance, instructions and information
relayed to colleagues and stakeholders.

RIGHT RESULTS
I plan and do my job correctly to avoid
mistakes and repeat work 

To obtain and deliver right results is to execute
one’s work with perfection; to eliminate error and
to avoid repeat work by delivering the most
accurate and precise job output possible right
from the start. To ensure initial work produced has
the highest degree of accuracy to facilitate better
decision making and optimal productivity.

corporate philosophy
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REVENUE BREAKDOWN FOR
FINANCIAL YEAR 2016

RM229,480

CHARTER HIRE

36%

OFFSHORE INSTALLATION
& CONSTRUCTION

45% RM105,078

RM8,789

RM82,009

RM12,430

RM1,756

DIVING & SUBSEA
SERVICES

5%

VESSEL’S 
MANAGEMENT FEES

4%

SHIP
CATERING

1%

RM1,463 RM17,9551% 8%

RENTAL OF 
EQUIPMENT

OTHER SHIPPING
RELATED INCOME
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1MAS-300
Type: Pipe-lay Accommodation Work Barge
Length X Breadth X Depth (in metre): 111.56 X 31.7 X 7.31
Accommodations: 300 berths
Year Built: 2010 Class: BV

OUR FLEET

MV SETIA LUHUR
Type: Anchor Handling Tug Supply Vessel (DP 1)
Length X Breadth X Depth (in metre): 59.25 X 14.95 X 6.10
Accommodations: 42 berths
Year Built: 2010 Class: BV BHP: 5,150

SETIA STATION 1
Type: Accommodation Work Barge
Length X Breadth X Depth (in metre): 100.58 X 31.7 X 7.31
Accommodations: 350 berths
Year Built: 2008 Class: BV

MV SETIA QASEH
Type: Anchor Handling Tug Supply Vessel (DP 1) 
Length X Breadth X Depth (in metre): 58.70 X 14.6 X 5.5
Accommodations: 42 berths
Year Built: 2010 Class: BV BHP: 5,150

SETIA STATION 2
Type: Accommodation Work Barge
Length X Breadth X Depth (in metre): 111.56 X 31.7 X 7.31
Accommodations: 402 berths
Year Built: 2009 Class: BV

MV SETIA TEGUH
Type: Anchor Handling Tug Supply Vessel (DP 1) 
Length X Breadth X Depth (in metre): 59.25 X 14.95 X 6.10
Accommodations: 42 berths
Year Built: 2008 Class: BV BHP: 5,150

MV SETIA AMAN
Type: Accommodation Vessel / Workboat
Length X Breadth X Depth (in metre): 78 X 20 X 6.5
Accommodations: 180 berths
Year Built: 2009 Class: BV BHP: 5,220

MV SETIA WANGSA
Type: Anchor Handling Tug Supply Vessel
Length X Breadth X Depth (in metre): 59.25 X 14.95 X 6.10
Accommodations: 42 berths
Year Built: 2007 Class: BV BHP: 5,150

MV SETIA SAKTI
Type: Accommodation Vessel / Workboat (DP2)
Length X Breadth X Depth (in metre): 76 X 20 X 6.1
Accommodations: 138 berths
Year Built: 2008 Class: BV BHP: 5,150

MV SETIA FAJAR
Type: Anchor Handling Tug Supply Vessel
Length X Breadth X Depth (in metre): 58.7 X 14.6 X 5.5
Accommodations: 42 berths
Year Built: 2005 Class: BV BHP: 5,150

MV SETIA ULUNG
Type: Accommodation Vessel / Workboat
Length X Breadth X Depth (in metre): 78 X 20 X 6.5
Accommodations: 180 berths
Year Built: 2009 Class: BV BHP: 5,220

MV SETIA NURANI
Type: Anchor Handling Tug Supply Vessel
Length X Breadth X Depth (in metre): 59 X 14.6 X 5.5
Accommodations: 42 berths
Year Built: 2005 Class: BV BHP: 5,150

MV SETIA HIJRAH
Type: Anchor Handling Tug Supply Vessel (DP 2) 
Length X Breadth X Depth (in metre): 76 X 18 X 8.0
Accommodations: 50 berths
Year Built: 2013 Class: BV BHP: 12,240

MV SETIA PADU
Type: Anchor Handling Tug Supply Vessel
Length X Breadth X Depth (in metre): 58.7 X 14.6 X 5.5
Accommodations: 42 berths
Year Built: 2006 Class: BV BHP: 5,150

MV SETIA JIHAD
Type: Anchor Handling Tug Supply Vessel (DP 2) 
Length X Breadth X Depth (in metre): 76 X 18 X 8.0
Accommodations: 50 berths
Year Built: 2013 Class: BV BHP: 12,240      

MV SETIA RENTAS
Type: Anchor Handling Tug Supply Vessel
Length X Breadth X Depth (in metre): 58.7 X 14.6 X 5.5
Accommodations: 42 berths
Year Built: 2007 Class: BV BHP: 5,150

MV SETIA JAGUH
Type: Anchor Handling Tug Supply Vessel
Length X Breadth X Depth (in metre): 64 X 15 X 6.8
Accommodations: 31 berths
Year Built: 1999 Class: BV BHP: 8,920

MV SETIA TANGKAS
Type: Anchor Handling Tug Supply Vessel
Length X Breadth X Depth (in metre): 58.7 X 14.6 X 5.5
Accommodations: 42 berths
Year Built: 2007 Class: BV BHP: 5,150

MV SETIA ERAT
Type: Anchor Handling Tug Supply Vessel (DP 1)
Length X Breadth X Depth (in metre): 58.7 X 14.6 X 5.5
Accommodations: 42 berths
Year Built: 2010 Class: BV BHP: 5,150

MV SETIA UNGGUL
Type: Anchor Handling Tug Supply Vessel
Length X Breadth X Depth (in metre): 58.7 X 14.6 X 5.5
Accommodations: 42 berths
Year Built: 2007 Class: BV BHP: 5,150

MV SETIA IMAN
Type: Anchor Handling Tug Supply Vessel (DP 1) 
Length X Breadth X Depth (in metre): 59.25 X 14.95 X 6.10
Accommodations: 42 berths
Year Built: 2010 Class: BV BHP: 5,150

MV SETIA HEBAT
Type: Anchor Handling Tug Supply Vessel (DP1) 
Length X Breath X Depth (in metre): 58.7 X 14.6 X 5.5
Accommodations: 50 berths
Year Built: 2008 Class: BV BHP: 5,000

6 Alam Maritim Resources Berhad (700849-K)
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OUR FLEET

MV SETIA TEGAP
Type: Anchor Handling Tug Supply Vessel
Length X Breadth X Depth (in metre): 58.7 X 14.6 X 5.5
Accommodations: 42 berths
Year Built: 2008 Class: BV BHP: 5,000

MV SETIA WIRA
Type: Tug / Utility Vessel
Length X Breadth X Depth (in metre): 48 X 11.8 X 4.6
Accommodations: 28 berths
Year Built: 2007 Class: BV BHP: 3,500

MV SETIA CEKAP
Type: Tug / Utility Vessel
Length X Breadth X Depth (in metre): 45 X 11 X 4.0
Accommodations: 20 berths
Year Built: 2005 Class: BV BHP: 3,500

MV SETIA EMAS
Type: Anchor Handling Tug
Length X Breadth X Depth (in metre): 48 X 13.2 X 5.2
Accommodations: 24 berths
Year Built: 2004 Class: BV BHP: 4,750

MV SETIA YAKIN
Type: Tug / Utility Vessel
Length X Breadth X Depth (in metre): 45 X 11 X 4.0
Accommodations: 28 berths
Year Built: 2008 Class: NKK BHP: 3,200

MV SETIA DERAS
Type: Crew / Utility Vessel
Length X Breadth X Depth (in metre): 40.38 X 7.80 X 3.40
Seating: 80 pax
Year Built: 2009 Class: BV BHP: 4,200

MV SETIA HANDAL
Type: Supply Vessel / Towing Tug
Length X Breadth X Depth (in metre): 50 X 11.58 X 4.2
Accommodations: 22 berths
Year Built: 2003 Class: BV BHP: 3,000

MV SETIA KILAS
Type: Crew / Utility Vessel
Length X Breadth X Depth (in metre): 40.38 X 7.80 X 3.40
Seating: 80 pax
Year Built: 2009 Class: BV BHP: 4,200

MV SETIA BUDI
Type: Tug / Utility Vessel
Length X Breadth X Depth (in metre): 40 X 11.8 X 4.6
Accommodations: 20 berths
Year Built: 2008 Class: NKK BHP: 2,400

MV SETIA GIGIH
Type: Supply Vessel / Towing Tug
Length X Breadth X Depth (in metre): 60 X 13.3 X 6.0
Accommodations: 46 berths
Year Built: 2009 Class: BV BHP: 5,220

MV SETIA ZAMAN
Type: Tug / Utility Vessel
Length X Breadth X Depth (in metre): 40 X 11.8 X 4.6
Accommodations: 26 berths
Year Built: 2008 Class: NKK BHP: 2,400

MV SETIA KENTAL
Type: Supply Vessel / Towing Tug
Length X Breadth X Depth (in metre): 60 X 13.3 X 6.0
Accommodations: 46 berths
Year Built: 2009 Class: BV BHP: 5,220

ALAM 281
Type: 280 ft Deck Cargo Barge
Length X Breadth X Depth (in metre): 85.38 X 24.38 X 4.88
Year Built: 2006 Class: BV

MV SETIA INDAH
Type: Supply Vessel
Length X Breadth X Depth (in metre): 57.5 X 13.8 X 5.5
Accommodations: 42 berths
Year Built: 2005 Class: BV BHP: 4,750

ALAM 251
Type: 250 ft Deck Cargo Barge
Length X Breadth X Depth (in metre): 76.2 X 24.38 X 4.88
Year Built: 2010 Class: ABS

MV SETIA GAGAH
Type: Supply Vessel / Towing Tug
Length X Breadth X Depth (in metre): 60 X 13.3 X 6.0
Accommodations: 23 berths
Year Built: 2003 Class: NKK BHP: 4,750

ALAM 252
Type: 250 ft Deck Cargo Barge
Length X Breadth X Depth (in metre): 76.2 X 24.38 X 4.88
Year Built: 2010 Class: ABS

MV SETIA KASTURI
Type: Supply Vessel / Towing Tug
Length X Breadth X Depth (in metre):60 X 13.3 X 6.0
Accommodations: 24 berths
Year Built: 2005 Class: NKK BHP: 4,750

OLV VENTURE1
Type: DP2 Diving Support & Maintenance Vessel
Length X Breadth X Depth (In Metre): 85 X 22 X 8
Accommodation: 125 Men
Year Built: 2016 Class: ABS BHP: 6000

MV SETIA LESTARI
Type: Anchor Handling Tug Supply Vessel
Length X Breadth X Depth (in metre): 58.7 X 14.6 X 5.5
Accommodations: 42 berths
Year Built: 2005 Class: BV BHP: 4,750

MV SETIA AZAM
Type: Tug / Utility Vessel
Length X Breath X Depth (in metre): 45 X 11.8 X 4.6
Accommodations: 20 berths
Year Built: 2007 Class: NKK BHP: 3,880
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UNDERWATER MAJOR ASSETS

Type
3,000m (TMS)

Dimensions
Length x Width x Height
3,100mm x 1,600mm x 2,000mm

TMS Diameter x Height
1,800mm x 2,000mm

Weight in Air
2,400kg

TMS
2,400kg

Performance
Forward 700kgf 2.5 knots
Lateral 550kgf 2.5 knots
Vertical 500kgf 1.5 knots

Work Capabilities
• Marine and subsea construction

support
• Drilling, production & work-over

support
• Facility inspection, maintenance and

repair support

PARI SERIES
125HP Work-Class ROV

Type
1500m (free swimming)

Dimensions
Length x Width x Height
2,500mm x 1,450mm x 1,800mm

Weight in Air
2,400kg

Performance
Forward 700kgf 3.5 knots
Lateral 550kgf 3.0 knots
Vertical 500kgf 1.5 knots

Work Capabilities
• Marine and subsea

construction/installation support
• Drilling, production & work-over

support
• Facility inspection, maintenance and

repair support

KINGFISHER
INSPECTION AND LIGHT Work-Class ROV

Type
300 meters

Dimensions
Length x Width x Height
1,400mm x 900mm x 1,100mm

Weight in Air
500kg

Performance
Forward 110kgf 3.0 knots
Reverse 77kgf 3.0 knots
Lateral 73kgf 2.5 knots
Vertical 55kgf 1.5 knots

Work Capabilities
• Light construction support
• Survey support
• Seabed mapping/site survey

JERUNG SERIES (3000 MSW) C/W
160HP Work-Class ROV

8 Alam Maritim Resources Berhad (700849-K)
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UNDERWATER MAJOR ASSETS

General Specification

The IMCA D023 DESIGN compliant air/mixed gas diving system comprises of three units:

• Control Van - a 20 footer air-conditioned container with lighting and power points, complete with Dive Supervisor’s desk, dive
control panel, CCTV, video recorders, divers communication, umbilical and deck compression chamber.

• Machinery Van - a 20 footer container complete with hydraulic power pack, air/gas cylinders, air bank, a low pressure
compressor, a high pressure compressor and two exhaust fans.

• Launching and Recovery System - a skid mounted complete with a 2 tonne A-Frame, a dive stage, clump weight, man riding
winch.

50M AIR/MIXED 
GAS DIVING SYSTEM

Annual Report 2016        9
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UNDERWATER MAJOR ASSETS

Classed Dive Spread (Air/Mixed Gas) System is offered in a
standard 20FT ABS/DNV 2.7-1 Container Completes with
Offshore Lifting Pad eyes and DNV certified 4 legged lifting
slings with master link

• Insulated inside to 50mm with metal finishing.
• Power rating 220V, 32 amp.
• Contained 3 men air/mixed gas Dive Panel complete with

Analox 101D2 Oxygen analyzer.
• Contained Amron Dive radios and Commax Master station

with six slave station communications.
• Contained 1 unit of CCTV/underwaterTV System complete

with Flat 19" Flat Screen Monitors, 250 GB DVD Recorder,
Quad splitter and Weather Proof Surveillance Camera.

• Contained 2 units of 18000 BTU220V 50/60Hz Recessed
air-con split unit.

• Contained safety features such as DP alarm/light, first aid
kit & fire emergency safety equipment.

Classed Dive Spread (Air/Mixed Gas) System is offered in a
standard 20FT ABS/DNV 2.7-1 Container Completes with
Offshore Lifting Pad eyes and DNV certified 4 legged lifting
slings with master link

• Insulated inside to 50mm with metal finishing
• Power rating 220V, 32 amp.
• Contained 1 unit of 60" Twin Lock Deck Decompression

Chamber with Double Medical Lock and interlocking
complied with ABS, ASME VIII, PVHO code.

• Contained Deck Decompression Chamber Panel complete
with Analox 101D2 Oxygen Analyzer.

• Contained 1 unit of Commax Slave station
• Contained 2 unit of 18000 BTU220V 50/60Hz Recessed

air-con split unit.
• Contained safety features such as DMAC 15 kit, first aid kit

& fire emergency safety equipment.

DIVE CONTROL CONTAINER Deck Decompression Chamber
Container

10 Alam Maritim Resources Berhad (700849-K)
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UNDERWATER MAJOR ASSETS

Classed Dive Spread (Air/Mixed Gas) System is offered in a
standard 20FT ABS/DNV 2.7-1 Container Completes with
Offshore Lifting Pad eyes and DNV certified 4 legged lifting
slings with master link

• Container comes with 440v Electrical junction box,
440v/220v Step Down Transformer, Exhaust Ventilation
Fan, First Aid Kit, and Fire Emergency safety equipment.

• Contained 2 units of 440v 50/60Hz electrical driven Quincy
5120 LP Compressor with 120 gallons volume tank and
Hankison Filters.

• Contained 2 units of 440v 50/60Hz Electric driven Bauer
Mariner 320 HP Compressor with output capacity of 11.3
cfm.

• Contained 1 unit electric driven tooling hydraulic power
pack with capacity of 18-20 GPM.

This unit comprised of a steel base skid with flush mounted
grating, a hydraulically operated A-frame with sheaves
mounted on the cross bar complete with DNV certified 4 legged
lifting slings with master link

• Contained A-Frame complete with 2 unit of hydraulic
cylinder for A-Frame operation.

• Contained Diving stage with ABS approved Engineering
Design for main & secondary lifting pad eyes complete with
certified 1.5 meter secondary recovery strops, 2 unit of
50liters air cylinder with content indication as per
IMCAD023, manifold and regulator.

• Contained 2 units of Man Riding Winch with capacity of
1.4ton SWL complete with 160/100m non rotating wire
(Galv Grade 1960 MPa).

• Contained 1 unit electric driven weather proof hydraulic
power pack complete with 42 gallons steel tank and
accumulator.

Machinery Container Launching And Recovery
System (LARS) - 2 unit

Annual Report 2016        11
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“The Group remains committed to
protecting shareholder value
through effective implementation of
its business strategies; to replenish
the orderbook, optimise its cost base
and to enhance operational
efficiencies. In addition, the Board
continues to adhere to the highest
standards of corporate governance
and risk management.”

CHAIRMAN’S Statement

Dear esteemed shareholders,

On behalf of the Board of Directors, I hereby present the annual
report and audited financial statements of Alam Maritim
Resources Berhad (“The Group” or “AMRB”) for the financial
year ended 31 December 2016.

The year under review continued to see challenging conditions
fuelled by record low crude oil prices that averaged USD35-40
per barrel and declining capital expenditure (“capex”) and
operational expenditure (“opex”) by oil and gas majors. Despite
AMRB’s position as one of the nation’s leading Offshore Support
Vessels (“OSV”) players, the Group was also impacted by the
ensuing slow-down.

However, the scenario experienced in FY2016 was not new to
AMRB. Since FY2015, we have made earnest efforts to prepare
the Group to operate sustainably and responsibly within a low
oil price environment. 

Despite facing a daunting business environment, AMRB has
remained well on track in becoming a capable and competitive
first-tier service provider. Our commitment to quality service to
meet the requirements of the oil and gas majors has once again
been clearly validated and strengthened in FY2016.

We managed to register encouraging business and operational
achievements, particularly with regards to reducing business
operating costs and optimising overall operational productivity
while paring down debts to strengthen our gearing position.

We intensified our efforts to unprecedented levels to deliver
further operational excellence in every aspect of our
organisational structure and operations.

Financial Performance

In FY2016, Group revenue was recorded at RM229 million, a
decrease of 34% compared to FY2015’s RM350 million. The
Group reported a net profit of RM46 million for financial year
2015.

The Group remains committed to protecting shareholder value
through effective implementation of its business strategies; to
replenish the orderbook, optimise its cost base and to enhance
operational efficiencies. In addition, the Board continues to
adhere to the highest standards of corporate governance and
risk management. Notably, we continue to comply with the
highest standards as outlined by the Code of Corporate
Governance 2012. Above and beyond, the Board is guided by
the following internal company policies:

•          Integrated Management System Policy
•          Stop Work Policy
•          Drug & Alcohol Policy
•          Whistle Blowing Policy

The Group’s philosophy, which is anchored to its Vision, Mission
Statement, Shared Values and Cultural Beliefs, provide the
fundamental guidance to our business conduct. The Vision,
which sits at the pinnacle of our Corporate Agenda, represent
our aspiration as an organisation. The Mission Statement
defines the purpose of our existence and the Shared Values,
together with our Cultural Beliefs, are the elements that shapes
and govern our collective thoughts, actions and behaviours.

We believe our commitment to these elements and values will
drives us towards and sustain our operational excellence. This
is the kind of work culture we will continue to embed deeply and

12 Alam Maritim Resources Berhad (700849-K)
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CHAIRMAN’S Statement

enhance among the workforce within the Group. In fact, this has
formed and essential part of our transformation plan in order to
thrive in these tough target times.

A Year of Operational Improvement & Fiscal Consolidation

Continuing the momentum of our business transformation plan,
AMRB continued to persevere in its strategies to harness
operational and business excellence in FY2016. It has been a
challenging even sometimes painful process but the journey has
been well worth it with many achievements coming to the fore
during the year under review.

We took full opportunity during the prevailing downturn to
implement asset and cost optimisation efforts, undertake
business restructuring exercises and to harness synergy within
the Group. We actively sought to diversify our business by
expanding into the region and Middle East. We also looked to
grow our other business divisions namely the Group’s Offshore
Installation and Construction (“OIC”) and subsea operations to
offset the reduced demand for OSV.

Cumulatively, these measures tell a story of improvement,
progress and success; of a business on the verge of greater
things whether oil prices recover quickly or the present low oil
price environment persists.

The Board fully supports the various measures implemented by
the Senior Management to ensure that the Group realises
sustainability strategy, to aggressively rebase its costs and to
continue upholding the best interest of all stakeholders,
especially our esteemed shareholders.

The emphasis here is on cash management, cost efficiency and
project execution - the three (3) areas to ensure our immediate
survival and competitiveness. We also addressed longer term
sustainability concerns, including talents management,
technology and importantly culture. Our target for this year and
beyond is simple, and that is to endure the storm, and emerge
much stronger from it. This include realigning the organisation
to provide clarity, focused business approach and optimizing the
utilisation of the workforce through our corporate philosophy
which is anchored to our Vision, Mission and Shared Values and
the recently introduced Culture beliefs as a foundation to sustain
our transformation and change initiatives to deliver our growth
strategies.

Today, AMRB is well regarded by oil and gas majors as one of
the leaders for health and safety, and this has become a
competitive advantage for the Group. Moving forward, we will
continue to drive our strategy of sustainability through safety and
cost competitiveness as a means to strengthen our value
proposition within the local and international oil and gas sector.

Prospects & Outlook

The recent consensus by the Organisation of Petroleum
Exporting Countries (“OPEC”) and non-OPEC nations to cut
back on production by some 1.8 million barrel per day is a
positive sign and bodes well for the global industry. However,
political considerations such as Brexit, the US presidential
elections, the lifting of Iranian Sanction and other developments
may impact the oil and gas sector, though at this point, it remains
uncertain.

Industry’s prospects will largely depend on not just recovery in
crude oil prices but also the stability of prices as volatility will
hamper any intention to increase capex. At present, we
anticipate a slow start to FY2017 with some possibility of upward
movement of oil prices during the third quarter of FY2017.

The key is to operate sustainably and responsibly, AMRB is
equipped to do so regardless of the level of crude oil prices.
AMRB is well oiled and primed to capitalise on emerging
opportunities. We have the financial and technical capability, the
business acumen and competence, a sterling track record for
excellent performance, a growing profile for Quality, Health,
Safety and the Environment and lastly, a proven reputation for
reliability and professionalism as a preferred, tier-one OSV
provider.

We will continue to operate with prudence to ensure that any
new opportunities can be fully leveraged upon for optimal
benefit.
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OVERVIEW OF GROUP’S BUSINESS 
AND OPERATIONS 

Alam Maritim Resources Berhad
(“AMRB” or “the Group”) is a first-tier

service provider to the oil and gas
industry. The Group’s principal

business activities are provision of
offshore support vessels (“OSV”) for

charter, provision of offshore
installation and construction (“OIC”)

services and subsea services. 

The OSV segment provides vessels either on long term contract
or call-out basis i.e. spot charter to support the requirements of
oil and gas players, particularly for the upstream segment of the
industry. The OSV division is able to provide vessel support for
development, exploration, appraisal, decommissioning,
production, operations and maintenance jobs. 

AMRB is one of few OSV players in Malaysia that owns and
operates its own vessels. Vessels include anchor handling, tug
supply, utility, straight supply, diving support, workboat and
multipurpose support vessels and pipe lay barges.

Given the present downturn in the oil and gas industry, the OSV
segment saw contribution to Group revenue dipped to 53%.
Despite this, the OSV segment remained the biggest contributor
to Group revenue.

Subsea and OIC segments accounted for 47% of AMRB’s
business in FY2016. The segments are responsible for heavy
lifting works as well as the provision of pipeline laying services
for both offshore and onshore requirements. It also focusses on
works related to mooring & subsea facilities. 

These activities include but are not limited to offshore facilities
construction and installation services, such as marine
construction related services; sub-sea engineering services and
offshore pipeline construction related services, and designing,
manufacturing and operating of remotely operated vehicles. This
also includes provision of various diving services, remotely
operated vehicles (“ROV”), saturation systems and other related
systems. 

The Group advocates a synergising partnership among its
business segments – tapping on their respective capabilities to
deliver a comprehensive value proposition to oil and gas majors.
This allows the Group to bid more competitively for contracts.
Together with an exemplary track record for HSE and
operational excellence, the Group maintains a strong
competitive positioning when bidding for contracts. 

Alam AR16.qxp_Layout 1  5/4/17  10:00 AM  Page 14



Annual Report 2016        15

management discussion & analysis

Given the nature of the Group’s business, AMRB is highly dependent on the upstream segment of the local oil and gas industry i.e.
exploration and production activities. Hence, any macro-economic developments that influence upstream activities will consequently
also have a bearing on AMRB’s operations. 

At present, Malaysia provides the bulk of the Group’s business. The Group continues to explore opportunities to expand operations
abroad. Targeted markets include South East Asia and the Middle East.

FINANCIAL HIGHLIGHTS 

Our Business

The Group remains committed to operate a young, modern,
environmentally safe and cost effective fleet in line with the
requirements of oil and gas majors. Our fleet comprises of 20
anchor handling tug and supply (“AHTS”) vessels which make
up 46% of our total fleet; three smaller anchor handling tug

(“AHT”) vessels; four straight supply vessels (“SSV”); two
platform supply vessels (“PSV”); two Accommodation Work
Barge and one utility tug vessel (“UV”).  This brings the fleet’s
total strength to 43 vessels.

(RM’000)                                     FYE 31/12/2016     FYE 31/12/2015      FYE 31/12/2014      FYE 31/12/2013    FYE 31/12/2012

Revenue                                                   229,480                  350,222                   391,584                   447,397                 502,390
Operating profit/loss                                  (72,807)                   14,521                     46,486                     56,376                   21,521
Finance cost                                                 9,151                    12,346                     24,006                     30,238                   27,075
Net profit                                                  (142,658)                   45,811                     60,729                     74,501                   55,708
Shareholders’ equity                                 737,606                  878,510                   830,638                   607,086                 527,980 
Total assets                                               957,368               1,191,858                1,409,071                1,486,713              1,299,619
Borrowings                                                154,761                  194,029                   320,418                   562,343                 560,312
Debt/equity %                                                 0.21                        0.22                         0.39                         0.93                       1.06
Earnings per share                                        (14.9)                       4.90                         7.00                         9.40                       7.40
Net asset per share                                        0.80                        0.95                         0.90                         0.76                       0.67
Market capitalization (as at the FYE)        295,827                  406,763                   582,410                1,258,037                 535,302

OSV Market Demand Drivers

Higher demand for 
oil rigs

Higher demand for 
platforms

Higher demand for 
FPSOs

Higher demand
for OSVs

Higher demand to
build OSVs

Increase in E&P 
planned activities

Strong demand
for oil

Increase in E&P activities

Increase in E&P spending

Source : Pareto Research
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In FY2016, the Group registered revenue of RM229.48 million
against a backdrop of reduced charter and vessel utilisation
rates amidst declining capital and operational expenditures by
oil and gas majors largely due to the continued declined in crude
oil prices.

On the back of lower revenue, such as impairment of vessels
(RM22.5 million), forex losses (RM9.2 million), provision for
doubtful debts (RM9.3 million), and impairment on investment
in JV/Associate companies of RM7.6 million, the Group
recorded loss before taxation of RM148.9million.

The kitchen sinking exercise conducted in FY2016, which
included impairment of vessels and planned disposal of vessels
exceeding 15 years old was necessary for the Group going
forward. A downturn period is most opportune to undertake such
an exercise. While it impacts short-term fiscal performance, it
strengthens the company’s fundamentals and balance sheet in
the long run. This provides AMRB with a better footing upon
which to operate on in FY2017 and beyond.

Management is in full agreement that the kitchen sinking
exercise was a right move to ensure the Group’s sustainability
and ability to compete in the long-term, more so in the present
low-oil price scenario. 

The Group’s cost of sales decreased by 16% or RM45 million
due to various cost-saving initiatives undertaken during the year.
These included improved fuel consumption, the laying-up of
unutilised idle vessels. Administrative expenses also decreased
from RM45.1 million to RM41.8 million in FY2016 attributed to
reduced payroll / headcount cost. As a result of our Sukuk
repayment, finance cost was 25% lower compared to the
previous year. 

CAPITAL STRUCTURE & SIGNIFICANT CHANGES TO
ASSETS

Due to lower vessel utilisation and reduced contribution from all
business segments, AMRB’s trade receivables reduced to
RM55.9 million from RM101.07 million in FY2016. Trade
payables and other payables decrease to RM60.57 million due
to the increased on amounts owing to joint venture and
associated companies.

Capital Structure & Capital Resources:

The Group’s borrowings reduced by 20.2% to RM154.8 million
compared to the previous year’s RM194.0 million. This is due to
the earlier mentioned term loan and Sukuk repayment
amounting to approximately RM51 million. As a result, the
Group’s debt to equity ratio improved further to 0.21 times as at
year ended 31 December 2016 compared to 0.22 times in the
previous financial year.

CASH FLOW, CASH AND BANK BALANCES

                                                                 2016                 2015  
                                                            RM’000            RM’000

Net cash from operating               (32,258,879)      43,920,709
activities                                                         

Net cash (outflow) / inflow for         (7,470,096)     (29,742,211)
investing activities                                          

Net cash outflow for                      (31,271,406)    (68,228,074)
financing activities                                          

Net increase/(decrease) in           (71,000,381)    (54,049,576)
cash balance                                                  

Cash and bank balances               45,124,437     125,513,402

Cash and cash equivalents            79,435,811     139,664,619
at the beginning of the year                           

Cash and cash equivalents 
at the end of the year                     7,043,579       79,435,811

With the Group repaying 25% of its Sukuk commitment as well
as paying off a term loan amounting to RM51 million, bank
balances have dipped to RM45.1   million from the previous
year’s RM125.5 million. 

The important note here is that we have reached the tipping
point as far as cash reserves are concerned and the only way
forward without jeopardising the Group’s financial strength any
further is to cut - and cut big. However, we must ensure that
whatever we cut today will not adversely impact our
development plans and earnings, and will also leave us in a
position to take advantage of future growth. This is a delicate
balance to achieve.

KNOWN TRENDS & EVENTS

As we faced another challenging year under review, AMRB
diligently pursued its strategy of business sustainability driven
by a strong focus on asset and cost optimisation, project
execution excellence, financial prudence, operational synergy,
cash and debt management. Equally important was our
intensified commitment on Health, Security, Safety and
Environment (“HSSE”) and Quality towards building a robust,
competitive and ultimately sustainable operation amidst a low
crude oil price environment. 

Alam AR16.qxp_Layout 1  5/4/17  10:00 AM  Page 16



Annual Report 2016        17

management discussion & analysis

Our strategy was reflective of the external environment and
market realities. Our aim was not to merely ride out the storm in
the short term, but to embrace the bigger challenge of
developing a more resilient and robust AMRB that would operate
comfortably within the USD40-USD60 per barrel price range.
This was necessary given that the new reality of lower oil prices
are likely to persist around this range over the next several
years. 

The industry has gone through a major structural shift during the
last few years and low oil prices are likely to persist for the
foreseeable future. In fact, all oil and gas players across the
value chain may need to adjust to the sobering reality that the
previous highs of USD100 per barrel oil prices may not be
reached again, certainly not anytime soon.

As stated earlier, we may have to accept the fact that this is the
new normal. The confluence of world events presently occurring
is likely to deliver a significant effect on the international and
local oil and gas sector. The subsequent impact is the prolonging
of the low oil price period at least in the near term. 

The arrival of electric vehicles, the intense competition from
shale oil producers and various other geopolitical developments
have fundamentally shifted the oil and gas landscape which in
turn has impacted the supply and demand pattern for liquid
crude. The market will need to come to terms with the new
reality. 

We foresee generally reduced demand across the oil and gas
sector, which lead to a reduction in capital expenditure (“capex”)
and operational expenditure (“opex”) by oil and gas producers
when the reverse is required to stimulate activity within the
supply chain. 

However, this is not entirely a negative scenario as opportunities
continue to abound for oil and gas players who adapt to the new
normal. 

While the Group cannot control or influence macro-economic
forces, we can certainly control how we manage business
operations. AMRB will continue to drive its transformation efforts
towards sustainability. We will continue to diligently adhere our
plans in FY2016 to improve our business model and
organisational structure. 

In FY2016, the Group continued to pursue and realise
operational, commercial and project delivery excellence. 

ACHIEVEMENTS AMID ADVERSITY

Despite facing reduced industry demand, falling charter rates
and increasingly thinner contract margins, AMRB has
succeeded in delivering business value and remaining
competitive. We continued to register various business
highlights and achievements. 

Internally, we continue to make good progress in delivering
significant cultural and mind-set change within the organisation
among our workforce. This was systematically introduced and
implemented with a good measure of success.

We continued to secure contracts and remained active in
bidding for and winning of tenders. As at 31 December 2016,
our order book stood at RM224 million, which is a decent size
to keep the Group busy for the next two years, while providing
revenue visibility. 

The Group now operates with greater synergy exemplified in the
close collaboration between its business divisions and
segments; and the sharing of resources and assets towards
presenting more competitive contract bids in FY2017 and
beyond.

Projects in hand were safely and successfully executed on time.
As a result of this collaboration and working as one integrated
company, we have successfully increased our safety record to
an unprecedented level of 9.7 million man hours without a Loss
Time Injury (“LTI”) achieved in 31 March 2017 since 30 July
2014. The Group will continue to close ranks among the various
divisions and segments. In this respect, we need to think beyond
our own spheres to consider what will be the best interest of
AMRB moving forward.

Sound Business Focus & Acumen

In FY2016, we responded pro-actively to the decline in demand
for OSV, by driving business development in our OIC and
Subsea segments. 

With integration, the Group managed to showcase its excellent
operational synergy between its multiple business divisions and
segments. For example, OIC works would utilise assets from
Alam Hidro while subsea segment utilises vessels and ROV
operated by the Group, to secure OSV contracts as vessels are
required to support such works. The ensuing involvement of our
vessels and underwater assets allows AMRB to bid
competitively for contracts.
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In addressing the decreasing demand for OSV and reduced
charter rates, the Group actively shifted its strategy to achieve
a better mix of contracts. The Group looked for a more
proportionate balance between long term contracts that offered
secured earnings (but with a longer completion period) with
short term contracts (spot charter) that offered quick revenue
and turnaround but with higher earnings. 

It must be noted that our immediate emphasis is on cash
generation for immediate survival and competitiveness. In this
regards, we have improved our debtors’ collection period from
90 days to 76 days which in turn has enhanced our cash flow. 

Our recent meeting with bondholders to provide a transparent
and detailed briefing of the Group’s business operations and
financial health have resulted in them having stronger
confidence in the Group’s management and prospects going
forward. Importantly, they remain committed to the Group’s
strategic direction and remain steadfast in AMRB’s ability to
service its debt obligations and to weather the current low oil
price environment. 

Organisational Realignment for Greater Efficiency

The Group initiated a list of key checkpoints to face the industry
downturn. These included short term and long term measures.
Among these measures are organisational restructuring and
alignment; cultural change, cost rationalisation and manpower
optimisation. 

Given the current scenario, a more dynamic Group structure
was warranted. The previous structure which served us well
during the USD100 per barrel period is no longer effective to
meet the requirements of a low oil price environment. 

Hence, AMRB in FY2016 began modifying its current
hierarchical system to minimise bureaucracy, segregated
portfolios and a silo-based working culture. Efforts were placed
to eliminate duplication of roles and functions, multiple process
owners and under-utilised functions which, have, inadvertently,
resulted in value leaking out from numerous points of the
organisation; and that is money going out – money which we
cannot afford to lose right now. 

This exercise to change our operating model and organisational
structure is not just about reducing headcount and saving
money. It is about addressing the inefficiencies in how we
conduct our business. This restructuring is to gain clear points
of accountability, line of sight and faster decision making; clarity
on roles demarcation; facilitate growth and sustainability; and
provides for centres of excellence for project delivery,
engineering services, supply chain and risk management. This
is a leaner, flatter and more efficient structure that is necessary
for AMRB to be more agile to survive through this current storm

and is robust enough for us to bounce back to grow quickly when
oil prices recover with subsequent increase in oil production and
exploration activities. This will create clear line of accountability
to drive focus on the bottom line and project delivery.

Business Strategies – Vessel Utilisation & Asset Optimisation 

As we looked to pare down operating cost and plan for the
vessel readiness to be mobilized, the Group took effort to ensure
the optimal ratio of vessels placed under cold and warm lay-up.
Having reviewed each vessel carefully on its potential to service
contracts, we made prudent decisions on how best to structure
and manage our fleet availability so as to ensure the best mix
between vessel utilisation, productivity and operating cost.
Additionally, several idle vessels unable to secure works in the
country were used to service contracts outside of Malaysia. In
FY2016, these included MV Setia Indah, MV Setia Lestari, MV
Setia Emas and WBI Trinity. 

Vessels placed under cold lay-up saw crews placed on relevant
training to ensure their readiness if and when needed. Such
vessels only received essential maintenance to further reduce
our maintenance bill. When vessels were not in operation,
satellite communication was deactivated to reduce usage costs. 

In addition, in FY2016, the Group managed for the most part to
utilise its own vessels to service contracts without having to
procure or lease from external parties. This resulted in further
savings in expenditure. Other benefits include showcasing the
capability and versatility of our fleet in servicing multi-tasked
contracts by the oil and gas majors. 

An additional effort was to rationalise the number of crew on
board idle vessels as permitted by the authorities. Also within
the OIC segment, we successfully reduced the operating cost
of our pipelay barge, 1-MAS 300 to a minimum by placing it on
warm-lay-up while on standby/non-utilisation. 

On a separate note, the Group implemented various cost
optimization initiatives across its operations such as manpower
and office space optimization, and revision of staff benefits.
There have also been other measures taken to reduce cost. Not
Group-wide measures, but action initiated by different groups of
people across the business and functional units. These are
small things but they add up.

Excellence in Service Delivery & Professionalism

I am proud to share that during these turbulent times, AMRB
bolstered its unbroken track record for operational excellence.
This was achieved by safely and successfully executing all
projects within scope and budget and at times, even exceeding
clients’ expectations. 

Alam AR16.qxp_Layout 1  5/4/17  10:00 AM  Page 18



Annual Report 2016        19

management discussion & analysis

Some of these projects such as the PETRONAS Floating LNG-
1 (“PFLNG”) and Lundin proved to be demanding with complex
requirements that only became apparent during the course of
execution. However, by drawing from our extensive expertise
and experience and by collaborating with the oil and gas majors
and our vendors, we managed to deliver results and meet or
surpass expectations. 

Effective project management and cost optimisation efforts were
key to outstanding level of contract execution. Good project
management with sound project execution methodology
reduced project error and risk, eliminated unnecessary down
time and optimised the utilisation of Group’s assets and
expertise. 

In this way, we have managed to shorten the turnaround time
for replacement vessels where needed, expedited project
execution, repair and maintenance as well as crew mobilisation.
We have also successfully reduced fuel consumption and
downtime performance. 

Sustainability through Safety 

We continued to focus on HSE as a key driver for business
sustainability. HSE is our license to operate and is viewed with
increasing importance as a pre-requisite for the awarding of
contracts by the oil and gas majors. Hence, excelling in this area
is key for business competitiveness and sustainability. 

An excellent HSE track record has an advantage as it indicates
strong operational excellence not just for operational aspects,
but has an indirect impact on financial and business
performance. Having built a sterling reputation as an industry
HSE leader, we continued to maintain good HSE practices in
every aspect in our projects. 

Going a step further, we have looked to bring the message of
safety to our suppliers and contractors. This includes setting
more stringent standards for compliance. This is essential as we
are only as good as our weakest link and all third party suppliers
are a reflection of the AMRB brand and operational performance
and delivery. 

Our ability to compete, operate and deliver is also impacted by
the capabilities and standards of our internal and external supply
chain. Hence in FY2016, specific efforts were made to improve
in this important business area. 

The result of our efforts saw AMRB identifying a core number of
selected vendors who are well aligned to our own internal
requirements so that the Group may confidently leverage on this
select group to deliver optimal performance, while extending our
stellar HSE record. The vendors are expected to comply with
AMRB’s stringent HSE standards to ensure consistency across
the supply chain. 

Risk Management, Assessment and Mitigation

FY2016 certainly had plenty of risk factors given the turbulent
oil and gas sector during the year. But the Group has addressed
these in a professional manner and we have continued to
progress forward. 

The Group’s approach to risk management and mitigation is
comprehensive. The first is to adopt a pro-active stance; to
respond rather than to react towards risk or crises. The second
is to adopt an enterprise management approach to managing
risk and thirdly, to view risk from an organisational perspective;
that is to involve staff in managing risk. 

This is essential as operational risk can then be addressed,
owned and managed by staff – freeing up the Board of Directors
and Senior Management to focus on more strategic and critical
risk issues. 

Through the use of our Business Assessment Risk Analysis
(“BARA”) approach, we have successfully reduced our risk
exposure – mitigating the various threats to our businesses. 

BARA is an effective matrix based approach to increasing
Management’s visibility on risks and to empower better decision
making. It oversees financial, operational and other related risks.
Further details on our Risk Policy are given in the Sustainability
Statement and the Statement of Risk Management & Internal
Control of this Annual Report.

On a separate note, Risk is given oversight at the Board,
Management and operational levels. 

Management believes that the Group has mitigated its risk
factors well and the Group is well positioned to address such
challenges as and when they occur. Importantly, the Group is
placed to avoid or prevent risk factors from occurring or
escalating through various strategies put in place during the
financial year under review. 
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Fleet Renewal Programme

We have continued to pursue our fleet renewal programme,
given that during a downturn, significant savings can be reached
on vessel acquisition. Just as important, it is necessary to bring
in new vessels while phasing out older ones in order to meet the
requirements of the oil and gas majors. Newer vessels afford us
the advantage of greater efficiency, operational capacity and
capabilities; with reduced concern over maintenance costs. New
vessels also instil stronger confidence in the oil and gas majors
of our commitment and capability to service their projects
effectively and efficiently. 

Contract Wins & Projects Executed

In February 2016, the OIC segment has secured a contract for
provision of marine vessel services for an accommodation work
barge to support the final hook-up and commissioning phase of
the Floating LNG platform. 

Subsequently, in Q2 FY2016, our OIC segment has successfully
performed the final positioning and hook-up and pre-
commissioning of the flexible riser for the mooring system of
PFLNG 1 Contract. Project work entailed mooring system
installation, final positioning, hook-up and pre-commissioning of
the said flexible riser. This was the first project involving the
installation of a mooring system using underwater piling and a
large sized chain (150 mm) which is currently the first and
biggest floating Liquefied Natural Gas (“LNG”) facility in the
world. 

The synergistic capability of AMRB was clearly proven during
this project. The confidence, cost savings and convenience that
we offered by providing a one-stop, comprehensive solution to
oil and gas majors was not only reflected in the above project,
but also continued to strengthen our credibility with oil and gas
majors. 

In addition, AMRB has received a total of 31 work orders in
FY2016 for the Peninsular Malaysia Operation (“PMO”)
provision of the Splash Zone Project – awarded in FY2015 for
two (2) years with a provision for extension, which were
executed in the same year. This was a small-scale contract for
structural repair and maintenance of offshore jackets for PMO.

In February 2017, AMRB has also been awarded with a contract
for the provision of Offshore Construction Subcontractor for the
Floating Production Storage Offloading, Perisai Kamilia
Demobilisation (“the contract”). AMRB’s portion is for
demobilisation works with additional scope for water treatment.

Recently, AMRB has secured a contract for the Provision of
Subsea Inspection, Maintenance and Repair Services by an
independent oil and gas exploration and production company.
This is a substantial award for a primary period of two (2) years
with an option to extend for another year. 

AMRB has also successfully secured a contract from Petronas
Maritime Services Sdn Bhd for a provision of one unit of 40
tonnes bollard pull utility boat for the Terengganu Crude Oil
Terminal operation. The contract is for a primary period of four
(4) years and 211 days with an extension option for one (1) year. 

The total value of contracts secured by the Group up to April
2017 was approximately RM166 million which will contribute
positively to the Group’s performance for FY2017 and beyond.

OUTLOOK FOR FY2017

Recent cutbacks in production and mutual agreements among
the Organisation of the Petroleum Exporting Countries (“OPEC”)
and Non-OPEC member countries, especially Russia to reduce
output by 1.8 million barrels per day (“mbpd”) have injected fresh
optimism into the oil and gas sector. Furthermore, oil producing
nations have adhered to strict quota discipline of 94% which has
been unprecedented. These developments have stirred
improved sentiment resulting in oil prices appreciating to the
USD50-USD60 range. Barring any major geo-political
circumstances in FY2017, crude oil prices should remain stable
within the given range. This should present viable opportunities
for oil and gas majors to re-invest, albeit gradually. 

However, we must continue to be cautious. 

Global demand for oil remains relatively weak, given the lack of
economic growth from the key markets of China, India, Russia
and the European Union. Industry fundamentals remain weak.
Large stockpiles of inventory remain, there is the possibility of
shale oil flooding the market again as oil prices stabilise at levels
which are profitable for shale. 

The immediate concern would be the impact of Brexit and the
policies of the new American President on a fragile global
economy which may slow down more than expected, affecting
overall demand and impacting the rebalancing of the oil and gas
market. 

We foresee FY2017 to be challenging but with rooms to improve
our performance provided we strictly practise our cultural belief
in the way we do things.
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GROUP PROSPECTS & STRATEGIES GOING FORWARD 

While we hope for more favourable external conditions for the
oil and gas sector of which beyond our control, AMRB believes
that we must rely more on our own strengths to remain
sustainable. 

We will have to continue driving efficiency in all business areas
to further improve our performance. This will include project
management, asset and cost optimisation, and cash flow
management. We will continue to not only perform at peak levels
but to also push the bar up higher and continuously redefine our
peaks in line with the changing environment. We will pursue our
goal of business sustainability and growth in this new era of low
oil prices. 

With regards to project management, we will continue to
improve our execution capability to ensure projects are
completed ahead of time, where possible but at the required
quality and HSE levels. This will enable the Group to reduce its
operating cost. 

In order to better manage and utilise our assets, we have set
targets to increase vessel utilisation by 60% in FY2017 and
achieve a vessel readiness rate of 80%, excluding laid-up
vessels. For the subsea and OIC segments, we hope to achieve
a spread utilisation of 40% and 50% respectively.

In FY2017, we plan to further reduce vessel opex by 20%
through asset optimisation and improved planning for hot / warm
/ cold lay-up. The merger and centralisation of support service
functions across all business segments will further streamline
processes for greater efficiency. 

In respect of cash management, the Group is embarking on
various measures to improve its cash position such as improving
debtors’ collection period, reducing the number of approved
vendors to 50, disposing of vessels over 15 years and above.
We will also explore further restructuring of our loans and other
debt commitments.

With regards to business development for the OSV segment,
we aim to have our vessels operate in new markets across the
Gulf as well as across the ASEAN region. Such contracts,
denominated in US dollars work are advantageous given the
strong valuation of the US currency. It will also reduce our
dependence on the domestic market. Naturally, we will continue
to actively tender for contracts within Malaysia as well. 

In the OIC segment, we foresee a growing trend for
decommissioning works where non-viable facilities are expected
to be removed. Currently, several FPSO, FSO and offshore
platforms in Malaysia are likely to be decommissioned in
FY2017 and AMRB is in a strong position to bid and win for
these contracts.

At the same time, we will continue to explore alternative
business activities such as dam diving and exposure to
downstream activities. We will continue to develop our tender
and order books as we aggressively pursue contracts in the
Malaysian and international markets. 

In essence, while we look forward to a more positive scenario
within the oil and gas industry, we will continue to focus on the
internal levers within our control to grow the Group. 

Through the measures in FY2016 and the continued effort to
restructure and revitalise the Group, we are quietly confident of
responding positively to the present scenario. In summary, we
need to have strong cash management in our operations.
Secondly, we must increase efficiency levels across the Group.
And finally, we must execute projects on time, on budget and
safely. Simply put, it’s critical for us to arrest wastage and
increase efficiency to counter the reduced opportunities due to
lower oil price, build organisation resilience and increase
competitiveness and profitability. We need to go beyond what
we do today and really push ourselves. Essentially, what AMRB
is doing now is to manage today for tomorrow. 

DATUK AZMI AHMAD
GROUP MANAGING DIRECTOR/GROUP CEO

Alam AR16.qxp_Layout 1  5/4/17  10:00 AM  Page 21



INVESTING 
IN INNOVATION

Alam AR16.qxp_Layout 1  5/4/17  10:00 AM  Page 22



We invest in state-of-the-art technologies to deliver top
performance at all times. By staying abreast of
technological developments, we are able to achieve
total customer satisfaction.
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Non-Independent Executive Director

Shaharuddin bin Warno @ Rahmad
Group Chief Operating Officer/ 
Non-Independent Executive Director

Ahmad Hassanudin bin Ahmad
Kamaluddin
Non-Independent Executive Director

Dato’ Haji Ab Wahab bin Haji Ibrahim
Independent Non-Executive Director

Ainul Azhar bin Ainul Jamal
Independent Non-Executive Director

BOARD AUDIT COMMITTEE

Dato’ Haji Ab Wahab bin Haji Ibrahim
(Chairman)

Fina Norhizah binti Haji Baharu Zaman

Ainul Azhar bin Ainul Jamal

BOARD RISK MANAGEMENT
COMMITTEE  

Ainul Azhar bin Ainul Jamal
(Chairman)

Fina Norhizah binti Haji Baharu Zaman

Dato’ Haji Ab Wahab bin Haji Ibrahim

Shaharuddin bin Warno @ Rahmad

Ahmad Hassanudin bin Ahmad
Kamaluddin

Datuk Azmi bin Ahmad
(Alternate member to Shaharuddin bin
Warno @ Rahmad)

BOARD NOMINATION &
REMUNERATION COMMITTEE

Fina Norhizah binti Haji Baharu Zaman
(Chairman)

Dato’ Haji Ab Wahab bin Haji Ibrahim

Ainul Azhar bin Ainul Jamal

Datuk Azmi bin Ahmad
(Resigned on 19 December 2016)

Shaharuddin bin Warno @ Rahmad
(Resigned on 19 December 2016)

COMPANY SECRETARIES

Nuranisma binti Ahmad, MIA, ACIS
(MAICSA 7067610)
(Appointed on 1 September 2016)

Nur Aznita binti Taip, ACIS
(MAICSA 7067607)
(Appointed on 8 March 2017)

Fatan Hamamah binti Khalid, ACIS
(MAICSA 7039265)
(Resigned on 30 December 2016)

REGISTERED OFFICE AND
CORRESPONDENCE ADDRESS

Alam Maritim Resources Berhad
(Head Office)
No. 38F, Level 3
Jalan Radin Anum
Bandar Baru Sri Petaling
57000 Kuala Lumpur
MALAYSIA
Tel       :  +603-9058 2244
Fax     :  +603-9059 6845
Email  :  info@alam-maritim.com.my

SHARE REGISTRAR

Tricor Investor & Issuing House
Services Sdn Bhd (11324-H)
Unit 32-01, Level 32, Tower A
Vertical Business Suite, Avenue 3 
Bangsar South, No. 8, Jalan Kerinchi
59200 Kuala Lumpur
MALAYSIA
Tel   :   + 603-2783 9299
Fax :   + 603-2783 9222

AUDITORS

Ernst & Young (AF0039)
Level 23A Menara Milenium
Jalan Damanlela
Pusat Bandar Damansara
50490 Kuala Lumpur
Tel   :   +603-7495 8000

LEGAL ADVISOR

Zul Rafique & Partners
D3-3-8 Solaris Dutamas
No. 1 Jalan Dutamas 1
50480 Kuala Lumpur 
MALAYSIA
Tel   :   +603-6209 8228

PRINCIPAL BANKERS

• Malayan Banking Berhad
• Maybank International (L) Ltd

STOCK EXCHANGE LISTING

Listed on Main Market of Bursa
Malaysia Securities Berhad (635998-W)
Sector            :   Trading/Services
Stock Name  :   ALAM
Stock Code    :   5115

WEBSITE

www.alam-maritim.com.my
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INTEGRATED MANAGEMENT
SYSTEM POLICY

ALAM MARITIM GROUP shall strive to
continually deliver quality services and
products that meet the stakeholders’
requirements.

We shall consistently monitor and review
our performance to improve our business
operating culture and work processes in
accordance with Quality, Health, Safety &
Environment Management System
(“QHSEMS”) to become a preferred
offshore services partner in the Oil & Gas
Industry.

In order to realise this, we shall provide
optimum resources to adopt the
Integrated Management System
approach while not neglecting addressing
any potential adverse impact on human
health, safety and environment in all
aspects of our activities and promoting
continuous improvement as ALAM way of
life.

We shall ensure that this policy is
communicated and inculcated throughout
the organisation and to the stakeholders.

It is the responsibility of everyone in
ALAM MARITIM GROUP to apply
QHSEMS in all work processes.

DRUG AND ALCOHOL POLICY

ALAM MARITIM GROUP strictly restrict
the consumption or being under the
influence of intoxicating drugs and alcohol
which would impair the performance of
work and a serious threat to the Health,
Safety and Environment at our business
operations.

ALAM MARITIM GROUP wishes to ensure
that each employee is personally
responsible not only to himself but also to
others and the Company in eliminating
the usage of drug and alcohol across our
whole business location. To ensure full
compliance to our Policy on elimination of
alcohol and drug abuse, the following
measures are being implemented:

• Prior to employment with ALAM
MARITIM GROUP, prospective
employees are to undergo
preemployment medical screening
on drugs and alcohol;

• Continuously promote working
environment with zero tolerance on
abuse of drugs and alcohol;

• Total prohibition of possession,
distribution or sales of drugs or
alcohol at every ALAM MARITIM
GROUP work location;

• Random test on drugs and alcohol in
situation where suspected drugs or
alcohol abuse has occurred;

• Conducting comprehensive
investigation after occurrence of an
incident or accident, whereby the
possibility of alcohol or drugs might
have been a contributing factor;

• Unannounced periodic or random
testing on employees to be
conducted as deemed necessary by
the Company;

• Conduct lawful searches for alcohol
and drug at any work area or
location; and

• Employees found to be in
possession or under the influence of
drugs and alcohol are subjected to
disciplinary action that includes
immediate termination of
employment with the Company.

STOP WORK POLICY

ALAM MARITIM GROUP believes that no
work to be performed by us in the
execution of our daily business operation
is so urgent that we cannot take time to
do it safely.

In the aspiration of the prevention of injury
to our people and damages to our
property as well as the environment, the
following STOP WORK POLICY shall
prevail within the ALAM MARITIM
GROUP under the following
circumstances:

1.  When work activities are imposing
an Immediate Danger To Life and
Health (IDLH) to our personnel
during adverse weather conditions
or during hazardous or critical work
operations; 

2. When action by an Individual or a
Team is in noncompliance with the
set standards and procedures for
performing the job tasks;

3. When works to be performed is not
in accordance with the agreed Job
Method Statement and the approved
Job Hazards/Safety Analysis (JHA/
JSA) thus imposing unnecessary
risks to the tasks performer.

Departmental, Line, Base Managers,
Vessels Masters and Line Supervisors
are accountable and responsible in
ensuring that the STOP WORK POLICY is
exercised accordingly under the above
circumstances to ensure the ultimate goal
of An Injury Free Work Place can be
achieved across ALAM MARITIM GROUP
work locations.

ALAM MARITIM GROUP is totally
committed to endeavour attaining an
incident free and safe working
environment and achieve continual
excellence towards the protection of
Health, Safety and Environment.
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100%   ALAM-JV DP 1 [L] INC

75%  EASTAR OFFSHORE PTE LTD

49%  TH ALAM HOLDINGS [L] INC

40%  GLOBE ALAM MARINE SERVICES CO

100%  ALAM SUBSEA PTE LTD

100%   ALAM-PE I [L] INC

100%   ALAM-PE II [L] INC

10
 

100% ALAM MARITIM [L] INC
100%
 
 

100% ALAM JV HOLDINGS [L] INC

50%  WIDE GLOBAL [L] INC

10
 

10
 

10
 

10
 

51
 

60%  WORKBOAT INTERNATIONAL DMCCO 

100%  ALAM-JV DP 2 [L] INC

60%  ALAM FAST BOATS [L] INC

51%  ALAM-PE HOLDINGS [L] INC

51%  ALAM RADIANCE [L] INC

51%  ALAM SWIBER DLB 1 [L] INC

50%  TH ALAM MANAGEMENT [M] 
 SDN BHD 

100%   ALAM-PE III [L] INC

100%   ALAM-PE IV [L] INC

100%   ALAM-PE HOLDINGS SDN BHD

100%   ALAM-PE V [L] INC

51%  ALAM BROMPTON [L] INC
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100%  MDSV 1 [L] INC

100%  OLV OFFSHORE 
 SERVICES [M] SDN BHD

100%  ALAM MARITIM 
 INVESTMENTS I [L] INC

100%  ALAM MARITIM 
 INVESTMENT HOLDINGS 
 [L] INC

100% ALAM MARITIM [M] SDN BHD 100% ALAM MARITIM GLOBAL I LTDS [L] INC

L [L] INC 100%  ALAM HIDRO [M] SDN BHD

100%  ALAM MARITIM 
 INVESTMENTS II [L] INC

100% ALAM HIDRO [L] INC

100%  ALAM MARITIM 
 INVESTMENTS III [L] INC

100%  ALAM MARITIM 
 INVESTMENTS IV [L] INC

100%  ALAM MARITIM 
 INVESTMENTS V [L] INC

51%  DEEPSEA LEADER 
 VENTURE [L] INC 

100%  ALAM OFFSHORE LOGISTICS 
 & SERVICES SDN BHD

100%  ALAM FOOD INDUSTRIES 
 [M] SDN BHD 

100%  ALAM MARITIM PROPERTIES
 [M] SDN BHD  

60%  ALAM EKSPLORASI [M] SDN BHD 

60%  ALAM SYNERGY I [L] INC

60%  ALAM SYNERGY II [L] INC

60%  ALAM SYNERGY III [L] INC

50%  ALAM SWIBER OFFSHORE [M] 
 SDN BHD 

50%  ALAM RADIANCE [M] SDN BHD

50%  YSS ALAM ENERGY [M] SDN BHD
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NO.  COMPANY                                                    DATE & PLACE OF      ISSUED AND               EFFECTIVE       PRINCIPAL ACTIVITY
                                                                                INCORPORATION        FULLY PAID-UP          EQUITY
                                                                                                                      SHARE CAPITAL        INTEREST
                                                                                                                                                           (%)

1       Alam Maritim (M) Sdn Bhd (“AMSB”)             15.07.1996                    RM20,000,000.00        100%                  Ship owning, ship managing, hiring, 
                                                                                Malaysia                                                                                        chartering and other related services.

2       Alam Maritim (L) Inc (“AMLI”)                         14.06.2004 F.T              USD8,940,100.00        100%                  Investment holding and ship owning.
                                                                                Labuan, Malaysia

3       Alam Hidro (M) Sdn Bhd (“AHSB”)                 05.02.1999                    RM500,000.00             100%                  Offshore facilities construction and 
                                                                                Malaysia                                                                                        installation and subsea services.

4       Alam Offshore Logistics                                 20.09.2000                    RM300,000.00             100%                  Transportation, ship forwarding, 
         & Services Sdn Bhd (“AOLS”)                        Malaysia                                                                                        shipping agency, ship chandelling and 
                                                                                                                                                                                      other related services.

5       Alam Food Industries (M)                              14.04.2008                    RM100,000.00             100%                  Catering and messing services.
         Sdn Bhd (“AFI”)                                              Malaysia

6       Alam Maritim Properties (M)                          04.09.2012                    RM100,000.00             100%                  Property owner and management.
         Sdn Bhd (“AMP”)                                            Malaysia

7       Alam Hidro (L) Inc (“AHLI”)                            14.09.2016 F.T               USD100.00                  100%                  Offshore facilities construction, subsea 
                                                                                Labuan, Malaysia                                                                          engineering and underwater services.

8       Alam Subsea Pte Ltd (“ASPL”)                      01.01.2008                    SGD500,000.00           75%                    Rental of ROV and providing ROV 
                                                                                Singapore                                                                                      services.

9       Eastar Offshore Pte Ltd                                 01.03.2006                    SGD628,203.00           75%                    Designing, manufacturing and 
         (“Eastar Offshore”)                                         Singapore                                                                                      operating of remotely operated vehicle 
                                                                                                                                                                                      (ROV’s).

10     Alam Eksplorasi (M) Sdn Bhd (“AESB”)         21.11.2000                    RM300,000.00             60%                    Ship owning, ship operating and 
                                                                                Malaysia                                                                                        chartering.

11     Alam Synergy I (L) Inc (“AS I”)                       18.09.2006 F.T              USD1,050,000.00        60%                    Ship owning, operating and chartering.
                                                                                Labuan, Malaysia

12     Alam Synergy II (L) Inc (“AS II”)                     18.09.2006 F.T              USD1,050,000.00       60%                    Ship owning, operating and chartering.
                                                                                Labuan, Malaysia           (OS) & 
                                                                                                                      USD603,227.00 
                                                                                                                      (RPS)

13     Alam Synergy III (L) Inc (“AS III”)                   18.09.2006 F.T              USD2,795,000.00       60%                    Ship owning, operating and chartering.
                                                                                Labuan, Malaysia           (OS) &
                                                                                                                      USD2,500,000.00 
                                                                                                                      (RPS)

14     Workboat International DMCCO (“WBI”)        03.05.2005                    AED1,000,000.00        60%                    Ship management and operation, ship 
                                                                                United Arab Emirates                                                                    owning, ship maintenance and marine 
                                                                                                                                                                                      consultancy.

15     Alam Fast Boats (L) Inc. (“AFBLI”)                 26.08.2008 F.T              USD100.00                  60%                    Ship owning, operating and chartering. 
                                                                                Labuan, Malaysia

16     Alam Brompton (L) Inc. (“ABLI”)                     15.06.2007 F.T              USD1,350,000.00        51%                    Ship management & operation,
                                                                                Labuan, Malaysia                                                                          ship owning, ship maintenance and 
                                                                                                                                                                                      marine consultancy

17     Alam Radiance (L) Inc. (“ARLI”)                     28.05.2009 F.T              USD3,500,000.00        51%                    Ship owning, ship management and 
                                                                                Labuan, Malaysia                                                                          ship operation.

18     Alam Swiber DLB 1 (L) Inc (“ASDLB1”)         14.09.2009 F.T              USD10,250,000.00      51%                    Ship owning and ship chartering
                                                                                Labuan, Malaysia
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NO.  COMPANY                                                    DATE & PLACE OF      ISSUED AND               EFFECTIVE       PRINCIPAL ACTIVITY
                                                                                INCORPORATION        FULLY PAID-UP          EQUITY
                                                                                                                      SHARE CAPITAL        INTEREST
                                                                                                                                                           (%)

19     YSS Alam Energy (M) Sdn Bhd (“YSS”)        24.05.2011                    RM500,000.00             50%                    Ship management & operation, 
                                                                                Malaysia                                                                                        offshore facilities, installation, subsea 
                                                                                                                                                                                      engineering and underwater services 
                                                                                                                                                                                      and other related services.

20     Alam Radiance (M) Sdn Bhd (“ARSB”)          30.11.2004                    RM2.00                        50%                    Ship owning, ship management, ship 
                                                                                Malaysia                                                                                        operation, maintenance and 
                                                                                                                                                                                      consultancy.

21     Alam Swiber Offshore (M)                             07.12.2009                    RM4,392,962.00          50%                    Ship operator.
         Sdn Bhd (“ASOSB”)                                       Malaysia

22     TH Alam Management (M)                            04.05.2010                    RM350,002.00             50%                    Transportation, installation and 
         Sdn Bhd (“THAM”)                                         Malaysia                                                                                        commissioning of offshore pipelines, 
                                                                                                                                                                                      structure and subsea equipment.

23     Alam-PE Holdings (L) Inc. (“APEHL“)            17.10.2008 F.T              USD14,000,000.00      51%                    Investment holding.
                                                                                Labuan, Malaysia

24     Alam-PE I (L) Inc (“Alam-PE I”)                      21.08.2008 F.T              USD100.00                  51%                    Ship owning, ship operating services & 
                                                                                Labuan, Malaysia                                                                          chartering.

25     Alam-PE II (L) Inc (“Alam-PE II”)                    21.08.2008 F.T              USD100.00                  51%                    Ship owning, ship operating services & 
                                                                                Labuan, Malaysia                                                                          chartering.

26     Alam-PE III (L) Inc (“Alam-PE III”)                  21.08.2008 F.T              USD100.00                  51%                    Ship owning, ship operating service & 
                                                                                Labuan, Malaysia                                                                          chartering.

27     Alam-PE IV (L) Inc (“Alam-PE IV”)                 21.08.2008 F.T              USD100.00                  51%                    Ship owning, ship operating services & 
                                                                                Labuan, Malaysia                                                                          chartering.

28     Alam-PE V (L) Inc (“Alam-PE V”)                   21.08.2008 F.T              USD100.00                  51%                    Ship owning, ship operating services & 
                                                                                Labuan, Malaysia                                                                          chartering.

29     Alam-PE Holdings Sdn Bhd (“APEHSB”)       16.09.2008,                   RM2.00                        51%                    Ship Management. 
                                                                                Malaysia

30     TH-Alam Holdings (L) Inc (“THAL”)                30.12.2009 F.T              USD39,314,000.00      49%                    Investment holding.
                                                                                Malaysia

31     Alam-JV DP1 (L) Inc (“AJVDP1”)                   02.07.2009 F.T              USD1.00                      49%                    Ship owning.
                                                                                Malaysia

32     Alam-JV DP2 (L) Inc (“AJVDP2”)                   02.07.2009 F.T              USD1.00                      49%                    Ship owning.
                                                                                Malaysia

33     Globe Alam Marine Services Co                    06.12.2011                    SR500,000.00             40%                    Ship management & operation 
         (“Globe Alam”)                                                Kingdom of                                                                                    facilities, installation, subsea 
                                                                                Saudi Arabia                                                                                  engineering and underwater services 
                                                                                                                                                                                      and other related services.

34     Alam Maritim Investment Holdings (L)           26.11.2014 F.T              USD100.00                  100%                  Investment holding and ship owning.
         Inc (“AMIH”)                                                    Labuan, Malaysia                                                                          

35     Alam Maritim Investments I (L) Inc                 27.11.2014 F.T              USD100.00                  100%                  Ship owning, operating and chartering.
                                                                                Labuan, Malaysia

36     Alam Maritim Investments II (L) Inc                27.11.2014 F.T              USD100.00                  100%                  Ship owning, operating and chartering.
                                                                                Labuan, Malaysia
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NO.  COMPANY                                                    DATE & PLACE OF      ISSUED AND               EFFECTIVE       PRINCIPAL ACTIVITY
                                                                                INCORPORATION        FULLY PAID-UP          EQUITY
                                                                                                                      SHARE CAPITAL        INTEREST
                                                                                                                                                           (%)

37     Alam Maritim Investments III (L) Inc               27.11.2014 F.T              USD100.00                  100%                  Ship owning, operating and chartering.
                                                                                Labuan, Malaysia

38     Alam Maritim Investments IV (L) Inc              27.11.2014 F.T              USD100.00                  100%                  Ship owning, operating and chartering.
                                                                                Labuan, Malaysia

39     Alam Maritim Investments V (L) Inc               27.11.2014 F.T              USD100.00                  100%                  Ship owning, operating and chartering.
                                                                                Labuan, Malaysia

40     Deepsea Leader Venture (L) Inc                    14.11.2014 F.T              USD12,000,100.00      51%                    Ship management and operation, ship 
                                                                                Labuan, Malaysia                                                                          owning, ship maintenance and marine 
                                                                                                                                                                                      consultancy. 

41     MDSV 1 (L) Inc                                               14.11.2014 F.T              USD12,000,100.00      51%                    Ship owning, ship operating and 
                                                                                Labuan, Malaysia                                                                          chartering.

42     Alam JV Holdings (L) Inc                                24.12.2014 F.T              USD100.00                  100%                  Investment holding and ship owning.
                                                                                Labuan, Malaysia

43     Wide Global (L) Inc                                        11.11.2014 F.T               USD100.00                  50%                    Management and consultancy.
                                                                                Labuan, Malaysia

44     Alam Maritim Global I Ltd                               29.12.2014                    USD100.00                  100%                  Investment Holding.
                                                                                British Virgin Islands

45     OLV Offshore Services (M) Sdn Bhd             29.12.2014                    RM4.00                        51%                    Ship owning, ship operating and 
                                                                                Malaysia                                                                                        chartering.

* F.T Labuan = Federal Territory of Labuan
* RPS = Redeemable Preference Shares
* OS = Ordinary Shares
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PINNACLE OF
PROFESSIONALISM
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#

#

Our employees undergo constant training to upgrade their capabilities,
and their motivation is boosted by their passion for success.

#

#

Alam AR16.qxp_Layout 1  5/4/17  10:00 AM  Page 33



34 Alam Maritim Resources Berhad (700849-K)

PROFILE OF DIRECTORS

She served the Malaysian Attorney General’s Chambers as
Senior Federal Counsel and Legal Advisor to the Ministry of
Transport Malaysia. She has also been admitted as an Advocate
and Solicitor of the High Court of Malaya. Her entry into the oil
and gas industry was with PETRONAS, in positions of various
seniority until her retirement as Head/ Senior General Manager
of the Legal and Corporate Secretarial Affairs Division and the
Company Secretary of PETRONAS public listed subsidiary,
Malaysia International Shipping Corporation Bhd.

Fina is also a director of BIB Insurance Brokers Sdn Bhd. She
does not have any family relationship with any other director
and/or major shareholder of the Company and has no conflict
of interest with the Company. She has not been convicted of any
offence within the past five (5) years.

FINA NORHIZAH BINTI HAJI BAHARU ZAMAN

Chairman, 
Independent Non-Executive Director, 
Female, Malaysian, 60 years old.

Fina Norhizah binti Haji Baharu Zaman, was appointed to
the Board of Alam Maritim Resources Berhad as an
Independent Non-Executive Director on 22 October 2010
and was later appointed as Chairman on 21 August 2014.
She has attended seven (7) of seven (7) board meetings
held in the financial year 2016.

She also serves as a member of the Board Risk Management
Committee, the Board Audit Committee and is currently the
Chairman of the Board Nomination and Remuneration
Committee.

Fina holds a Bachelor of Law degree from the University of
Malaya and a Masters in Law (specialising in maritime and
shipping) from the London School of Economics, University of
London. She also lectured at the International Islamic University,
Malaysia in 1984 in the Kulliyah of Law.
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Datuk Azmi bin Ahmad was appointed as Group Managing
Director/Group Chief Executive Officer of Alam Maritim
Resources Berhad on 2 May 2006. He is also the Chairman
of the ESOS Committee as well as an alternate member to
Shaharuddin bin Warno @ Rahmad on the Board Risk
Management Committee. He has attended seven (7) of
seven (7) board meetings held in the financial year 2016.

Datuk Azmi holds an MBA from the University of Wales, Cardiff,
UK as well as a Bachelor of Arts (Hons) in Accounting and
Finance from the University of South Bank, UK. Prior to joining
the corporate sector, Datuk Azmi had served as a Leftenan
Udara with the Royal Malaysian Airforce before joining Bank
Bumiputera Berhad as the Corporate Banking Division
Manager. He later moved into the maritime industry with
Nepline Berhad, a shipping company providing tanker
services, serving as General Manager, Finance Administration
and Human Resources Division before co-founding Alam
Maritim (M) Sdn Bhd.

Datuk Azmi does not have any family relationship with any
Director and/or major shareholder of the Company and has no
conflict of interest with the Company, save as disclosed in the
Analysis of Shareholdings section of this Annual Report. He has
not been convicted of any offence within the past five (5) years.

DATUK AZMI BIN AHMAD

Group Managing Director/Group Chief
Executive Officer, 
Non-Independent Executive Director, 
Male, Malaysian, 58 years old. 
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SHAHARUDDIN BIN WARNO @ RAHMAD

Group Chief Operating Officer, 
Non-Independent Executive Director, 
Male, Malaysian, 49 years old.

As a measure of his business acumen, he was selected as one
of the top three finalists for the Ernst & Young Entrepreneur of
the Year® Malaysia 2007, Master Category Award.

Shaharuddin does not have any family relationship with any
Director and/or  major  shareholder  of  the  Company and has
no  conflict  of  interest  with  the Company, save as disclosed in
the Analysis of Shareholdings section of this Annual Report. 
He has not been convicted of any offence within the past five
(5) years.

Shaharuddin bin Warno @ Rahmad was appointed as a
Director of Alam Maritim Resources Berhad on 2 May 2006.
He is also the Group Chief Operating Officer and is a
member of the Board Risk Management and ESOS
Committees. He has attended seven (7) of seven (7) board
meetings held in the financial year 2016.

He is a member of The Association of International Accountants,
UK since 1990 and has been accredited as a Fellow of The
Society of International Accounting Technicians, UK since 2004.

Shaharuddin began his career in Mayban Finance Berhad
before joining Faber Group Berhad as an Internal Auditor.
Subsequently, he joined the International Marketing Division of
PETRONAS before moving on to join Maritime (M) Sdn Bhd as
Finance Manager. Shortly after, in 1996, he co-founded Alam
Maritim (M) Sdn Bhd.
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AHMAD HASSANUDIN BIN AHMAD KAMALUDDIN

Non-Independent Executive Director, 
Male, Malaysian, 71 years old.

Ahmad Hassanudin bin Ahmad Kamaluddin, was first
appointed as a Director of Alam Maritim Resources Berhad
on 6 December 2006. He presently serves as a Non-
Independent Executive Director of the Company and is a
member of the Board Risk Management Committee. He has
attended seven (7) of seven (7) board meetings held in the
financial year 2016.

Ahmad holds a Bachelor of Economics (Analytical) from the
University of Malaya and has to-date attended a number of
business and management courses, some of which were at the
renown Harvard Business School, Oxford School of Petroleum
Studies and Fletcher School of Law and Diplomacy, Tufts
University, USA.

His career in the oil and gas industry spans four decades,
primarily with the national oil company, PETRONAS, where he
served in both the downstream and upstream business
segments in various senior management positions such as the
Head of Business Development under Corporate Planning,
Head of Property in LNG Sdn Bhd, Deputy General Manager of
the International Marketing Division in PETRONAS, Managing
Director of PETRONAS Trading Corporation Sdn Bhd
(“PETCO”), a wholly owned  subsidiary of  PETRONAS, Senior
General Manager of the Malaysian Crude Oil  Division in
PETRONAS and CEO of Vinyl Chloride (Malaysia) Sdn Bhd.

He was also appointed to the Board of various PETRONAS
subsidiaries and held an honorary position as Vice President of
the International Fertiliser Association of East Asia as well as
CEO of ASEAN Bintulu Fertiliser Sdn Bhd, a joint venture
company between Malaysia (represented by PETRONAS),
Thailand, Philippines and Singapore and Indonesia. Following
his retirement, he joined Alam Maritim (M) Sdn Bhd in 2004.

He does not have any family relationship with any other director
and/or major shareholder of the Company and has no conflict
of interest with the Company. He has not been convicted of any
offence within the past five (5) years.

Alam AR16.qxp_Layout 1  5/4/17  10:00 AM  Page 37



38 Alam Maritim Resources Berhad (700849-K)

PROFILE OF DIRECTORS

DATO’ HAJI AB WAHAB BIN HAJI IBRAHIM

Independent Non-Executive Director, 
Male, Malaysian, 66 years old.

Dato’ Haji Ab Wahab began his career with the national oil and
gas company PETRONAS and worked his way in various
accounting roles of increasing scope and responsibility. He also
served as Senior Manager and Joint Company Secretary whilst
in PETRONAS Gas, a subsidiary of PETRONAS. Later, in
another subsidiary, OGP Technical Services, he assumed the
position of Finance Division Head.

Aside from Alam Maritim, Dato’ Haji Ab Wahab sits on the Board
of Uzma Berhad as their Audit Committee Chairman.

He does not have any family relationship with any other director
and/or major shareholder of the Company and has no conflict
of interest with the Company. He has not been convicted of any
offence within the past five (5) years.

Dato’ Haji Ab Wahab bin Haji Ibrahim was appointed to the
Board of Alam Maritim Resources Berhad as Independent
Non-Executive Director on 2 May 2006. He is the Chairman
of the Board Audit Committee, a member of the Board Risk
Management Committee and Board Nomination and
Remuneration Committee. He has attended seven (7) of
seven (7) board meetings held in the financial year 2016.

Dato’ Haji Ab Wahab is a qualified Chartered Accountant and a
member of the Malaysia Institute of Accountants. He obtained
his Diploma in Accountancy and Degree in Accounting, both
from the MARA Institute of Technology, Malaysia. He holds an
MBA (Management Studies) from Rock Hampton University of
USA and was honoured with an Honorary Doctorate Degree in
Public Services, awarded by the Irish International University.
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AINUL AZHAR BIN AINUL JAMAL

Independent Non-Executive Director, 
Male, Malaysian, 57 years old.

Ainul Azhar bin Ainul Jamal was appointed as Independent
Non-Executive Director of Alam Maritim Resources Berhad
on 1 October 2014 and as the Chairman of the Board Risk
Management Committee on 1 March 2015. He is a member
of the Board Audit Committee, Board Risk Management
Committee and the Board Nomination and Remuneration
Committee. He has attended seven (7) of seven (7) board
meetings held in the financial year 2016.

Ainul graduated from the University of Sussex, UK in 1983 with
a Bachelor’s Degree in Electrical Engineering and from Daniel’s
Business School, University of Denver, USA and the IMD
Business School in Switzerland in 2007.

He is a member of a number of bodies, namely the Institute of
Electrical and Electronic Engineers, UK, the Malaysian Institute
of Electrical Engineers, the Society of Petroleum Engineers, the
Students’ Development Advisory Council of Universiti Teknologi
PETRONAS, the Oil and Gas Advisory Council for Invest KL,
the Industry Advisory for the Malaysian Petroleum Resources
Corporation and the board of directors of International
Conference & Exhibition Professional (iCEP).

Ainul began his career as an engineer at the Public Works
Department of the Malaysian Armed Forces. Subsequently, he
joined Schlumberger, focusing on land-based and offshore rigs
in Australia and New Zealand and as a Training Instructor in
Indonesia. He was also the Country Manager for Malaysia,
Technical Engineer in France and General Manager in Canada.

Within Schlumberger, Ainul held various roles of increasing
responsibility, including Managing Director for Schlumberger
South East Asia, Global HR Director for Schlumberger’s seismic
business, WesterGeco and as Group HR Director based in
London, UK, as well as Vice President of Global Accounts in
Asia. Presently, Ainul presides as Chairman of Schlumberger
Malaysia.

He does not have any family relationship with any other director
and/or major shareholder of the Company. He has no conflict of
interest with the Company and has not been convicted of any
offence within the past five (5) years.
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Datuk Azmi Bin Ahmad was appointed as Group
Managing Director/ Group Chief Executive Officer
of Alam Maritim Resources Berhad on 2 May
2006. He also serves on the Board of Directors of
the Group as a Non-Independent Executive
Director.

Dato Azmi obtained his Diploma in Accountancy
from MARA Institute of Technology in 1990, and
subsequently, in 1992, graduated with a Bachelor
of Arts (Hons) in Accounting and Finance from the
University of South Bank, UK. In 1998, he
secured his Masters of Business Administration
from University of Wales, Cardiff, UK. Dato Azmi
also initially served in the military as a Leftenan
Udara with the Royal Malaysian Airforce in 1978
to 1992. 

In 1992, Dato Azmi joined Bank Bumiputera
Berhad as the Manager of its Corporate Banking
Division. His move into the maritime industry
came in 1994 when he joined Nepline Berhad, a
shipping company providing tanker services. Dato
Azmi served as Nepline’s General Manager of the
Finance Administration and Human Resources
Division until 1999 before co-founding Alam
Maritim (M) Sdn Bhd.

He has no directorships in other public
companies and listed issuers. He does not
have any family relationship with any other
director and/or major shareholder of the
Company. He does not have any conflict of
interest with the Company and has no
convictions for any offences within the past five
(5) years.

Shaharuddin Bin Warno @ Rahmad was
appointed as Group Chief Operating Officer on 
2 May 2006. He is also sits on the Board of
Directors and serves as a member of the Board
Risk Management and Employee Share Options
Scheme Committees.

A chartered accountant by training, Shaharuddin
is a member of the Association of International
Accountants, UK and an Accredited Fellow of the
Society of International Accounting Technicians,
UK.

His career has seen him serve with Mayban
Finance Berhad, Faber Group Berhad and
thereafter Petronas in various related capacities.
In 1995, he joined Maritime (M) Sdn Bhd as its

Finance Manager, gaining exposure and
experience to the maritime industry, in particular
the operational and commercial aspects of the
offshore support vessel industry. In 2007, he co-
founded Alam Maritim (M) Sdn Bhd. In 2007,
Encik Shaharuddin was selected as one of the top
three finalists for the Ernst & Young Entrepreneur
of the Year® Malaysia 2007, Master Category
Award.

He has no directorships in other public companies
and listed issuers. He does not have any family
relationship with any other director and/or major
shareholder of the Company. He does not have
any conflict of interest with the Company and has
no convictions for any offences within the past five
(5) years.

DATUK AZMI BIN 
AHMAD

Group Managing 
Director / Group Chief
Executive Officer.
Male, Malaysian, 
58 years old.
(Key Personnel)

SHAHARUDDIN BIN
WARNO @ RAHMAD

Group Chief 
Operating Officer.
Male, Malaysian, 
49 years old.
(Key Personnel)
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Encik Ahmad Hassanudin Bin Ahmad
Kamaluddin, was appointed as Non-Independent
Executive Director on 6 December 2006. He also
serves as on the Group’s Board of Directors as a
member of the Board Risk Management
Committee.

Encik Ahmad holds a Bachelor of Economics
(Analytical) from the University of Malaya. He also
attended the renowned Harvard Business School,
Oxford School of Petroleum Studies and Fletcher
School of Law and Diplomacy, Tufts University,
USA.

His career in the oil and gas industry spans four
decades, primarily with PETRONAS, where he
served as the Head of Business Development
under Corporate Planning, Head of Property in

LNG Sdn Bhd, Deputy General Manager of the
International Marketing Division in PETRONAS,
Managing Director of PETRONAS Trading
Corporation Sdn Bhd (“PETCO”), Senior General
Manager of the Malaysian Crude Oil Division in
PETRONAS and CEO of Vinyl Chloride
(Malaysia) Sdn Bhd. He was also appointed to the
Board of various PETRONAS subsidiaries.

He has no directorships in other public
companies and listed issuers. He does not
have any family relationship with any other
director and/or major shareholder of the
Company. He does not have any conflict of
interest with the Company and has no
convictions for any offences within the past five
(5) years.

Md Nasir Bin Noh was appointed as Chief
Financial Officer on 2 January 2015. He is
responsible for Group Finance functions, and he
brought with him over 20 years of experience in
the areas of auditing, financial accounting and
management and corporate finance.

Prior to joining the Group, Md Nasir served in
different financial related positions within the
banking, telecommunications, automotive,
property and construction, aviation and maritime
industries. He holds a professional accounting
qualification from the Association of Chartered
Certified Accountants, UK. He is a chartered
accountant registered with the Malaysian Institute
of Accountants.

He has no directorships in other public
companies and listed issuers. He does not
have any family relationship with any other
director and/or major shareholder of the
Company. He does not have any conflict of
interest with the Company and has no
convictions for any offences within the past five
(5) years.

AHMAD HASSANUDIN
BIN AHMAD
KAMALUDDIN

Non-Independent
Executive Director.
Male, Malaysian, 
71 years old.
(Key Personnel)

MD NASIR BIN NOH

Chief Financial Officer.
Male, Malaysian, 
50 years old.
(Key Personnel)
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NURANISMA BINTI
AHMAD

Assistant General
Manager, Group
Accounts & Finance
Division & Joint
Company Secretary.
Female, Malaysian, 
43 years old.
(Key Personnel)

Nuranisma Binti Ahmad initial career as an
accountant commenced when she joined AMRB
in 1998. Climbing through  the ranks to her
present position, Nuranisma was appointed as
Joint Company Secretary on 1 September 2016.
She is responsible for the financial operations,
financial reporting, budgeting and forecasting,
treasury, tax compliance and quality governance
within the Group. 

Nuranisma graduated with a Degree in
Accountancy from Mara University of Technology
and is a Registered Chartered Accountant with
the Malaysian Institute of Accountants
(membership number: 24553). She has wide
exposures in various due diligence exercises
during acquisitions, listing exercise on Main
Board, Bursa Malaysia and various road shows
prior to listing.

Nuranisma acquired her MBA specializing in
Corporate Governance from Putra Business
School, University Putra Malaysia. Overseeing
integrity, financial risk, compliance management
and other corporate secretarial matters,
Nuranisma is also a registered member of the
Malaysian Institute of Chartered Secretaries and
Administrator (membership number MAICSA
7067610).

She has no directorship in other public companies
and listed issuers. She does not have any family
relationship with any other director and/or major
shareholder of the Company. She does not have
any conflict of interest with the Company and has
no convictions for any offences within the past five
(5) years.

NUR AZNITA BINTI TAIP

General Manager, 
Group Corporate
Services & Joint
Company Secretary.
Female, Malaysian,
44 years old.
(Key Personnel)

Nur Aznita Binti Taip was appointed as General
Manager of  Group Corporate Services in January
2017 and Joint Company Secretary with effect
from 8 March 2017.

Nur Aznita, graduated with a law degree from
Universiti Kebangsaan Malaysia and
subsequently, was admitted as an Advocate and
Solicitor of the High Court of Malaya. She started
her career with Public Bank Berhad and later
served a legal firm prior to first joining AMRB in
2008 as Group Legal Manager. She then moved
to PETRONAS as Contract Specialist in a key
upstream project developed by PETRONAS
Carigali and Shell. She is also a member of the
Malaysian Institute of Chartered Secretaries and
Administrators and had served Menteri Besar
Selangor Inc. as Group Chief Company
Secretary. She has wide exposures in various
legal aspects and jurisdiction, project
management, risk management, compliance and
corporate governance matters.

She pursued an MBA majoring in Corporate
Governance from Putra Business School,
Universiti Putra Malaysia with a thesis on “The
Influence of Health, Safety and Environmental
Practices on Human Sustainability and Employee
Engagement: A Study on the Oil and Gas Industry
in Malaysia”.

She has no directorship in other public companies
and listed issuers. She does not have any family
relationship with any other director and/or major
shareholder of the Company. She does not have
any conflict of interest with the Company and has
no convictions for any offences within the past
five (5) years.
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CAPTAIN ZAINOL
ABIDDIN BIN JOHARI

Chief Operating 
Officer, Offshore 
Support Vessel
Business Operator.
Male, Malaysian, 
54 years old.

Captain Zainol Abiddin Bin Johari was
appointed Chief Operating Officer, Offshore
Support Vessel Business Operator on 
1 February 2017. He also overlooks overseas
business opportunities and is lead Consultant
for the “LNG FSRU” Business Development
team. He is an industry recognised advisor for
underwater projects. Captain Zainol is a
veteran mariner having served in a wide range
of marine related capacities over the past 33
years. Specifically, Captain Zainol has spent
the last 33 years working within the oil and gas
industry for Esso Malaysia Berhad, Murphy Oil,
THHE, SAPKEN, NOBLE DENTON, ADNOC
and others.

He is ranked a Master Mariner Class 1 (FG) by
Akedemi Laut Malaysia and a Marine
Navigational Aids Lecturer by Malaysia Maritime
Academy Malaysia.

He has no directorships in other public
companies and listed issuers. He does not
have any family relationship with any other
director and/or major shareholder of the
Company. He does not have any conflict of
interest with the Company and has no
convictions for any offences within the past five
(5) years.

Noor Amran Abdul Manan was appointed Chief
Operating Officer of Subsea and Underwater
Business Operations with effect from 1 March
2017. He is responsible for the successful and
effective management of the awarded and
assigned contracts to this division. These
completed projects have garnered growth in
profits and revenue and good reputation within
the industry.  

Noor Amran Abdul Manan, has been in the
Underwater Industry since 2001. Having
graduated with a Diploma in Computer Science,
along with professional certified Diving
Supervisor, Diver, underwater welder and
inspector qualification, he pursued to work with
Alam Maritim. His humble beginning as a Base
Manager, MCOT Pipeline Project in Miri Sarawak
leading up to now has built character, gained
experienced, making him one of the longest
serving proactive employee. He made his way
steadily within the company, both acknowledging
the demand for this business within the industry.

He has almost 14 years of experience mainly in
the installation of oil and gas pipelines,
FSO/FPSO, SBMs, direct involvement in
underwater diving and ROV works and repair
maintenance of oil and gas facilities servicing
TOTAL Fina Min Hai, CUEL Thailand, Repsol,
PCSB, SARAWAK SHELL, ESSO Malaysia,
CHEVRON and others.  In 2013, he was able to
lead the division to winning the elite IRM
Campaign and then once again this year in 2017.

He has no directorships in other public companies
and listed issuers. He does not have any family
relationship with any other director and/or major
shareholder of the Company. He does not have
any conflict of interest with the Company and has
no convictions for any offences within the past five
(5) years.

NOOR AMRAN BIN ABD
MANAN

Chief Operating Officer,
Subsea and Underwater
Operations.
Male, Malaysian, 
43 years old.
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SAIFUL FAIZ BIN 
MOHD AZIZ @ AHMAD
LATFI

General Manager,
Offshore Installation
and Construction 
Business Operations.
Male, Malaysian, 
53 years old.

Saiful Faiz Bin Mohd Aziz @ Ahmad Latfi
appointment as General Manager of Offshore
Installation and Construction Business Operations
was with effect from 10 October 2016.

Prior to this, he served as Head of Project
Services and later General Manager for Alam
Swiber Offshore Sdn Bhd. His extensive
experience for over 28 years in the Petrochemical
and oil and gas industries includes working on
projects execution for refineries, oil terminal, gas
plant, fabrication of jackets and topside as well as
transportation and installation works for offshore
pipeline and platforms.

Saiful graduated from University Of Technology
Malaysia in Diploma of Mechanical Engineering
(Marine) Marine Engineering. He has previously
worked for Malaysia Marine and Heavy
Engineering, Crest Petroleum, TL Offshore Sdn
Bhd and Sime Sembawang Engineering.

He has no directorships in other public
companies and listed issuers. He does not
have any family relationship with any other
director and/or major shareholder of the
Company. He does not have any conflict of
interest with the Company and has no
convictions for any offences within the past five
(5) years.

AZMI BIN ZAINAL
ADNAN

General Manager,
Executive Director’s
Office.
Male, Malaysian, 
46 years old.

Azmi Bin Zainal Adnan was appointed General
Manager in the Executive Director’s Office on 
1 February 2017. He is responsible for
overlooking the business development and
expansion via the Group’s foray into the Offshore
Facilities Decommissioning business as well as
enhancing the Group’s Project Management
System and optimisation of existing Group assets
and expertise.

Azmi brings over 22 years of invaluable related
engineering and management experience to the
Group having worked in various capacities with
many reputable local and international oil and gas
players, particularly in the Transportation &
Installation of Offshore Platforms and Pipelines
industry. These include PETRONAS, ExxonMobil,
Technip, Petrofac, Nippon Steel Construction,
SapuraKencana Petroleum and SapuraAcergy.

He holds a Bachelor of Science degree in
Petroleum Engineering from the University of
Missouri-Rolla, USA (now known as Missouri
University of Science and Technology) and is a
Chartered Engineer with the UK Engineering
Council and registered Engineer with the Board
of Engineers, Malaysia. He is a Fellow of the
Institute of Marine Engineering, Science &
Technology, UK and a graduate member of the
Institution of Engineers, Malaysia.

He has no directorships in other public companies
and listed issuers. He does not have any family
relationship with any other director and/or major
shareholder of the Company. He does not have
any conflict of interest with the Company and has
no convictions for any offences within the past five
(5) years.

Alam AR16.qxp_Layout 1  5/4/17  10:00 AM  Page 44



Annual Report 2016        45

SENIOR MANAGEMENT TEAM

SUFAHMI HADI BIN
SJAFII

Chief Executive 
Officer - Workboat
International DMCCO.
Male, Malaysian, 
42 years old.

WU, QIONG

Managing Director.
Eastar Offshore 
Pte Ltd.
Male, Singaporean, 
50 years old.

Sufahmi Hadi Bin Sjafii was appointed as Chief
Executive Officer of Workboat International
DMCCO on 1st October 2015. He lends his long-
standing expertise and experience in finance and
admin related matters for the Group. This includes
business analysis and strategy and fiscal
reporting, as well as vessel rationalisation, cost
control and other initiatives.

He brings more than 12 years of related industry
experience with several tenures in maritime and
oil and gas companies. Sufahmi Hadi holds a
MBA in Finance and Banking from LimKokWing
University of Creative Technology.

He has no directorships in other public
companies and listed issuers. He does not
have any family relationship with any other
director and/or major shareholder of the
Company. He does not have any conflict of
interest with the Company and has no
convictions for any offences within the past five
(5) years.

Wu Qiong brings over 21 years of maritime
industry experience having served in various
technical and managerial capacities. In particular
he has undertaken extensive research and
development work in the area of remote operated
vehicles.

He holds a M.Sc from the Department of Electrical
& Computer Engineering, University of Calgary,
Canada. He also graduated with a B.Sc from the
Department of Engineering, Shanghai Jiao Tong
University China. Wu Qiong also has a Graduate
Diploma in Business Administration from the
Singapore Institute of Management.

He has no directorships in other public
companies and listed issuers. He does not
have any family relationship with any other
director and/or major shareholder of the
Company. He does not have any conflict of
interest with the Company and has no
convictions for any offences within the past five
(5) years.
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ROSMAN BIN NORDIN

Assistant General
Manager, 
Group Internal Audit &
Corporate Risk
Management.
Male, Malaysian, 
43 years old.

MOHD NOOR BIN
OSMAN

General Manager,
Group Human
Resource.
Male, Malaysian,
64 years old.

Rosman Bin Nordin’s appointment as Assistant
General Manager of Group Internal Audit was with
effect from 10 April 2017.

He has amassed close to 20 years of insights and
strong experience, covering a range of fields:
Internal Audit Controls, Risk Management,
Compliance, Finance, Projects, JV Accounting,
Human Resource & and Strategic Planning.
Predominantly, he acquired his experience from
his 15 years of exposure in PETRONAS Carigali
where he was the Senior Audit Manager for the
upstream & downstream ventures overseeing
over 100 Blocks, covering domestic and
international regions.

He has conducted numerous audits in most of
international major Oil & Gas companies, Joint
Operated Companies, Joint Operated Blocks,
EPC Contractors  and involved in several Due
Diligence for new business, taker overs of the
Operatorship, entities and equities. During tenure
with PETRONAS, he was also the Finance Head
in Diyarbekir Oil & Gas project based in
Ashgabat,Turkmenistan from 2003 to 2006 where
he led finance team during exploration and
EPCIC phase until the 1st oil production
commenced under the USD2 Billion of project
investment.

His commendable journey continued in ADCO,
the prominent National Oil Company of UAE
based in Abu Dhabi as the Audit Senior for 
2 years on onshore field environment before he
joined Puncak Oil and Gas Sdn Bhd as their
Senior Manager, Audit, Risk & Compliance for 
three years prior to joining Alam Maritim group of
companies.

He is also the trainer with PETRONAS Learning
Centre where he has conducted finance and audit
skill group training with several groups of
personnel within Finance fraternity.

Rosman qualified as an Accountant from the
Northern University of Malaysia in 1997 and
acquired his MBA from the Open University of
Malaysia in 2015. He is a Chartered Accountant
of the Malaysia Institute of Accountants and a
Member of the Institute of Internal Auditors,
United Arab Emirates.

He has no directorships in other public
companies and listed issuers. He does not
have any family relationship with any other
director and/or major shareholder of the
Company. He does not have any conflict of
interest with the Company and has no
convictions for any offences within the past five
(5) years.

Mohd Noor Bin Osman was appointed as General
Manager – Group Human Resource on 21
November 2010.  He is responsible for managing
overall Human Resource and talent related
initiatives as well as supporting business planning
and quality initiatives. 

Mohd Noor has served previously in various
Human Resource capacities for PETRONAS
including, but not limited to Senior Manager HRM
& Admin PETRONAS GAS and General Manager
HRM & Admin PETRONAS CARIGALI. 

He holds a Bachelor Degree in Economics from
University of Malaya and Master of Science in
Human Resource from Strathclyde University,
UK.

He has no directorships in other public
companies and listed issuers. He does not
have any family relationship with any other
director and/or major shareholder of the
Company. He does not have any conflict of
interest with the Company and has no
convictions for any offences within the past five
(5) years.
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MUHAMAD ZAIRUL
BIN ISMAIL

Senior Manager,
Health, Security,
Safety and
Environment and
Vessel Integrity
(“QHSSE”).
Male, Malaysian,
46 years old.

Muhamad Zairul Bin Ismail was appointed Group
Head of QHSSE on 1 October 2014. He is
responsible for AMRB’s QHSSE Management
System performance and the development of
Integrated Security and Safety Management
System.

Prior to joining the Group, he has served in
QHSE, Marine Operations, Engineering and
Marine Conversion capacities with MISC Berhad,
Malaysia Marine and Heavy Engineering Holdings
Berhad, Boustead Naval Dockyard Sdn Bhd
(formerly known as PSC Naval Dockyard Sdn
Bhd), Global Carriers Berhad and Tanjung
Offshore Berhad.

His qualifications include: a Bachelor Degree in
Marine Engineering by Accreditation for
Certificate of Competency, COC of Marine

Engineer from Malaysia Marine Department,
Diploma in Marine Engineering from Polytechnic
of Ungku Omar and Executive Certificate in
Project Management BATC UTM. Others
credentials include Leadership in Age of
Uncertainty for Emerging Leaders –Institute of
Governance and Asian Strategy & Leadership
Institute (INTAN) and HSEMS Tier 3 Assurance
by PETRONAS – Kingdom Management of
United Kingdom (PERMATA).

He has no directorships in other public
companies and listed issuers. He does not
have any family relationship with any other
director and/or major shareholder of the
Company. He does not have any conflict of
interest with the Company and has no
convictions for any offences within the past five
(5) years.
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Alam Maritim Resources Berhad (“AMRB”) continues to
advocate a strategy of sustainability to navigate through this
challenging period amid uncertainties and volatility of the current
low oil price environment and to transform itself into a more
robust company that remains on track towards greater growth
and success.  

Over the years, we have pursued our sustainability agenda with
conviction focussing on the continuous improvement of our HSE
performance, productivity and efficiency. Essentially, we are
striving for operational excellence. Operational excellence is our
priority in ensuring full readiness and reliability of our fleet to
perform its functions and to ensure we can stay competitive, and
more importantly, relevant, in this very tough and difficult period.
Towards this direction, we have thus put special efforts to ensure
our HSE performance remains the cornerstone of our
operational strategy. 

QHSE has provided the bedrock upon which we have built and
defined sustainability. In this regard, we have done well building
a reputation not just in being a safe first-tier service provider, but
also in leveraging on QHSE as a competitive advantage for the
Group. Our efforts have been clearly recognised and
acknowledged by industry peers and the oil and gas majors
alike. 

In pursuing our sustainability strategy, we have taken several
initiatives to ensure that our staffs adhere closely to the
principles of quality work culture. Towards this end, then, it is
imperative that we take steps to change the way we work to
thrive in these tough times. The focus clearly is on our work
culture – something we should embed in the way we do our
work. In this respect, it is critical that our work culture be fully
internalised and inculcated throughout the organisation in order
to get the desired results. 

Additionally, we also need to address issues related to structural
problem. We experienced duplication of roles and multiple
process owners in carrying out our responsibilities – which
resulted in lack of accountability, resources and functions not
fully optimised. Clearly, there is need to transform our current
structure if we need to pursue seriously our sustainability
objective.

Sustainability Quality & HSE in FY2016 - Transformation

In FY2016, we identified two (2) key areas that we need to work
on to support our sustainability agenda for the current year and
beyond. These were, firstly, enhancing the role of our workforce
or enhancing our human capital management and the
development of an organisational culture, and, secondly, to
restructure the organisation to have a more focussed approach
in managing our operations and business. We need to create a
culture of ownership and accountability and delivering quality
product and services. In other words we need to focus on
delivering value as a Group. Ultimately, the Group will need the
workforce to deliver the results and the growth we planned. This
means, we need to ensure we are creating the right culture for
the workforce to deliver and sustain the growth plan through a
leaner, flatter and more efficient structure.

So far our work culture has been based on our Vision, which is
‘To be the Preferred Offshore Services Partner in the Oil and
Gas Industry’. Our Vision represents the goal of what we aspire
to achieve as a service oriented organisation. It provides a
common reference throughout the Group to drive us towards a
shared purpose. Our Vision, however, does not stand alone. It
is supported by our Mission Statement and Shared Values. They
are all inter-related and clearly work in tandem with one another
towards a common objective, i.e. they represent our aspiration
as an organisation. 

Lately, we have introduced another set of values, which
represent our beliefs that can transcend and reshape our
existing work culture to make it more complete and transform
the way we do things and propel the Group to be a high-
performance organisation. We believe these enhanced cultural
beliefs will translate into actions that can produce results we
would want to see now and in the future years. They will act as
the foundation to sustain all our change and transform initiatives.
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Culture Drives Performance: ICARE

As we have iterated before, our people are our greatest asset
and a potentially key competitive advantage, provided we can
develop a superior performance culture and positive mind-set
within the organisation. Without the right culture, nothing we do
to follow through is going to make any difference. The change
and transformation that we desire to see will not happen.   

While we have developed the required processes, systems and
structure to drive sustainability within the organisation and have
been relatively successful, perhaps the “soft factors” of culture
and mind-set change of our people must be brought up to par.
It is the culture that drives performance, and, it needs to evolve
to engender business transformation and move an organisation
forward. The mind-set change is necessary to ensure the
workforce buys into and be committed to the culture. The buy-
in must be total if we want the culture to work. After all there is
a saying that goes by ‘none of us is as good as all of us’. If only
a percentage of the workforce change the way they think and
behave, then it is not going to bring about a cultural change we
so desire to the whole organisation.     

The present low-oil price environment necessitates an all-
embracing change in terms of how we operate, and thus,
engaging our people and encouraging them to develop a fresh
mind-set and be innovative is imperative towards long-term
success. 

The first step in this long but worthwhile journey is the creation
of a conducive business philosophy, supported by key attributes
required from employees. Hence, the development of the ICARE
corporate beliefs, as expounded above, to serve as the guiding
post for all staff to acculturate and embrace. The key attributes
of Integrity, Compliance to requirements, Accountability, Right 

Results and Engagement state in a clear and purposeful manner
the core behaviours wanted of AMRB staff. These are the
precepts that will create a high performance culture that will
drive productivity, efficiency, superior performance and output
across the entire supply chain. 

In essence iCARE governs and propagates excellence, which
fuels excellence in other areas of sustainability such as HSSE,
Quality and Performance. The iCARE initiative is to function as
the enabler that drives all previous sustainability initiatives
together. It seeks to get the commitment of our people to
perform to the best of their abilities. We need commitment of
every single person to execute each task and job with full
ownership and accountability.  

If previously, efforts such as the 5S programmes, and all others
HSSE and work excellence related campaigns were stand-alone
efforts, these now will be driven by the iCARE work culture to
ensure Group-wide commitment. All such campaigns launched
targeted at employees are supported by iCARE corporate
beliefs. Regardless of the objective of the campaigns and
promotions all of these ties back to our common credo that
resonates with all levels of the organisation. 

Kick-starting iCARE – Challenges in Culture Change

However, in all honesty, we find people’s natural resistance to
change has been a key hindrance in the realisation of a high
performance and sustainability workforce. Thus, we will have
instituted a process to internalise the new work cultural beliefs
to ensure buy-in by the workforce. The buy-in must be pervasive
across the organisation, and hence, we need to continue to
strive and seek ways to cascade iCARE beliefs to staff in ways
that would resonate with them. 

The below graph depicts the new Cultural Beliefs we have recently launched.
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We have adopted several initiatives to ensure that AMRB’s quality work culture philosophy can be fully internalised throughout the
organisation to obtain the desired results.

Building a Quality Organisation 

At AMRB, the primary focus of quality management is to meet customer requirements and strive to exceed customer expectation.
In this connection, the Group’s Integrated Management System (“IMS”) acts as the backbone of the Quality, Health, Security, Safety
and the Environment (“Q&HSSE”) which have been standardised and implemented throughout the organisation. 

Our IMS sets out the framework whereby AMRB Group strives to continually deliver quality services and products premised on
meeting stakeholders’, especially the customers’, needs. Efforts have been put in to ensure we deliver products and services
conforming to their requirements and provide the reliability they sought.   

In 2016, we successfully underwent a first-year IMS re-certification audit by Bureau Veritas. Surveillance audits are ongoing periodic
reviews of an organisation's quality management system, by a third party registrar (i.e. QAS). This is where an auditor from a
certification body, Bureau Veritas will review all of our documentation, and compare it to the IMS standard requirements, to verify
that what we have documented and executed meet the requirements of the standard.

To benchmark this important exercise, we have invested time and effort to secure accreditation with international IMS standards of
ISO 9001:2008 (Quality Management), ISO 14001:2004 (Environmental Management), OHSAS 18001:2007 (Occupational Health
and Safety Management) from Bureau Veritas, an internationally recognised classification body.

The diagram illustrates the IMS certification audit cycle: 
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Towards A More Dynamic Organisation

Since the decline in our business activities in mid-2015 as a
result of the drop in oil and gas prices and subsequent reduction
in oil and gas exploration an activities, we have taken deliberate,
sequential steps in facing the downturn. The most significant of
these transformation exercises, is our organisational alignment.
We discover that through surveys undertaken, we have systemic
issues which are barriers to success. They showed we have
hierarchical and bureaucratic structures that impedes efficiency,
promotes silos and segregated portfolios views and slows
decision-making time. And, these affect efficiency and
productivity. So, the message was clear we need to transform
our current structure. Thus, this restructuring exercise becomes
one of the two key areas we have identified in 2016 for
transformation to support our sustainability efforts or agenda. 

Whilst it is true that the decline in business activities resulted in
reduction of our manpower through resignation and closure of
some operating units, it also provided opportunities for the
company to plan for the optimisation of our manpower
requirement and right sizing for our operations. The point to note
here, however, is that changing our operating model and
structure is not just about reducing the head count and saving
money, but it is more about addressing the inefficiencies in how
we conduct our business. Because of these issues such as
duplication of roles and functions, bureaucratic process, working
in silos, value is leaking out from numerous points of the
organisation, and that is wastage which can be prevented if we
are better organised and managed. It is critical for us to arrest
wastage and increase efficiency to face the headwinds of
challenges of the industry’s current environment, build
organisation resilience and increase competitiveness and
profitability.  

Alam AR16.qxp_Layout 1  5/4/17  10:00 AM  Page 50



Annual Report 2016        51

CORPORATE SUSTAINABILITY

Thus, we believe, with this restructuring of our business
operating model we can achieve clear line points of
accountability, line of sight and faster decision making, clarity on
roles demarcation, facilitate growth and sustainability, and
together with our philosophy and cultural beliefs, provide the
basis for development of quality culture and operational
excellence.   

HSSE: Our Transformation, Challenges, Efforts and
Aspiration

Security

As part of the restructuring exercise, Security will merge with
HSE to become Group Health, Safety, Security and Environment
for stronger oversight on combined HSE and Security standards
for more effective and efficient monitoring activities across the
Group. 

As such, a security management system may be considered as
part of the overall management system that provides the
structure to enable identification of potential threats to an
organisation and which establishes, implements, operates,
monitors, reviews and maintains all appropriate measures to
provide assurance of the effective management of the
associated security risks.

We are still in the midst of developing a comprehensive security
guideline but progress has already been made in both onshore
and offshore operational areas. For this purpose we are in the
process of appointing a consultancy firm to help us in instituting
a proper and effective security system in the organisation.

For offshore operation, we have taken measures to ensure our
vessels comply with The International Ship and Port Facility
Security (“ISPS”) Code. The ISPS is an amendment to the
Safety of Life at Sea (“SOLAS”) Convention (1974/1988) on
minimum security arrangements for ships, ports and
government agencies. Having come into force in 2004, it
prescribes responsibilities to governments, shipping companies,
shipboard personnel, and port/facility personnel to detect
security threats and take preventative measures against security
incidents affecting ships or port facilities used in international
trade.

In as far as onshore security is concerned, it has been given due
diligence via several measures: 

• The enhancement of IT system security within the
organisation to ensure data integrity and to prevent any
external attacks on our system. 

• The appointment of a security officer to ensure the security
of our office premises. 

• A continuous dissemination of security related
communication to remind staff on the importance of being
alert and aware at all times to prevent untoward incidents.

In addition to the aforementioned, a session to better understand
the requirements for a robust company security management
system for offshore fleet management, offshore installation &
construction and subsea is proposed. The session would cover
the development of management system manual, procedures &
guidelines of the Group’s Security Risk Assessment.

Health Safety and Environment

Simultaneously, while developing the Group security manual,
AMRB will continue to commit its resources to enhance its HSE
performance.  It will continue to deliver its services responsibly
and safely, preventing harm to our employees, contractors, local
communities and the environment. This has been and will
continue to be the guiding principle in our operations.

As HSE performance significantly impacts the Company’s
overall business performance, our employees play an important
role in ensuring our continuous improvement and sustained
operations, particularly during this tough business environment. 

A systematic approach is in place for monitoring all HSE plans
which are discussed and documented through the Annual Group
HSE Plan (as illustrated in the Group HSE Plan FY2016 below)
and its progress monitored and reported in the mandatory
meeting platforms such as Group HSE Practitioners Meeting,
Group HSE Steering Committee Meeting and Group HSE
Working Committee Meeting.  
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Awareness on importance of HSE, its policies and processes
have been cascaded down to all corners of AMRB’s operations
and are stringently enforced.

Building a Safe Work Culture 

Employee hazard recognition is a pressing HSE’s operational
issue which can be largely attributed to culture or mind set which
dictates our behaviour. This is reflected in the significant number
of incidents recorded brought about by failure to identify hazards
related to their work activities. In a move to mitigate these
issues, we continue to hold training sessions related to hazard
and risk assessment to enhance and embed the importance of
identifying risk associated with employees’ work activities. 

The challenges once again are in cultural and mind set change.
As much as policies and procedures are required, addressing
the human factor and the prevailing mind-set is equally
important. 

This is evident given that complacency, which is more due to
attitude rather than competence, is the second highest root
cause in AMRB’s accident analysis. Hence, it is all the more
essential for us to keep personnel focused on working safely
and overcoming complacency.  

The key to organisational culture change is to enlighten staff on
why the change is necessary; to help them internalise the need
to cease conducting business as usual; and to embrace the new
mind-set. 

GROUP HSE
PLAN FY

2016

POLICY AND
STRATEGIC
OBJECTIVE

SUPPLIERS &
CONTRACTORS

HSE
MANAGEMENT

HAZARD AND
RISK

MANAGEMENT

PLANNING &
PROCEDURE

IMPLEMENTATION
AND MONITORING

AUDIT

MANAGEMENT
REVIEW

LEADERSHIP
VISIBILITY &

COMMITMENT

ORGANIZATION,
RESOURCES,
COMPETENCY 

&
DOCUMENTATION
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  Details

  Group Hand and Safety Campaign 
  To enhance safety awareness of Alam Maritim Group’s staff on potential injury related to hand.

  Anchor Health Inspection Campaign 
  Designed to compile database of details of all anchors in use, determine root causes of loss and minimise the occurrence of
  missing anchor.

  Lifting and Manual Handling Safety Campaign 
  To enhance the Lifting and Manual Handling Safety awareness in enabling marine crew and office staff to understand better on
  lifting and manual handling techniques thus mitigate risk of  incidents and injuries related from lifting activities. 

  1 Alam Northeast Wet Monsoon and Flood ZIZA Campaign 2016/ 2017
  A campaign to remind and get our vessels and crew well prepared to work throughout the impending dangers associated with
  working at sea in the adverse weather condition.

Mentor-Mentee Programme

One key effort that has proven continuously effective in bridging the mind-set gap has been our mentor-mentee programme. 

In FY2016, AMRB continued to drive this highly successful approach with selected onshore staff serving as mentors to offshore
crews. The Mentor-Mentee initiative is an excellent means to not only convey and cascade the Q&HSSE agenda, but also serves
to build closer bonds between both communities; while also serving as an informal means for offshore crew to air their views or
provide feedback on how to improve working conditions while on board vessels and at sea. 

We believe an effective engagement exercise can bring out the best from both the shore and offshore staff. It can create the
conditions in which both the shore and offshore staff offer more of their capability and potential. They get committed to the
organisation’s goals and values and motivated to contribute to organisational success, with an enhanced sense of belonging and
their own well-being. This in very much in line with Alam Cultural Beliefs (ICARE). 

Driving HSE Mind-set Change via Senior Leadership’s Example 

One of the most effective ways to affect culture change is to lead by example. In this regard, AMRB has done well with Senior
Management walking the talk in driving HSE, even going on board vessels for visits and inspections. 

The involvement of such officers at the highest management level conducting HSE inspections and field visits is a clear
demonstration to the general workforce of their seriousness and commitment to HSE. The coverage of such visits is not confined
solely to HSE issues but also on matters of cleanliness, hygiene, Personal Protective Equipment and general conditions of the
vessels and crews welfare.

Visits by Senior Management to the “shop floor” are now routinely accepted as a defining characteristic found in organisations with
a more mature safety culture. The number of site visits completed by Senior Management has become a de facto HSE “leading
indicator” for safety culture in many organisations. Visible senior and line management commitment, leadership and involvement
in improving health and safety performance is vital for building a positive safety culture. A total of 45 visits on board vessels were
conducted by Senior and Line Management Team in FY2016.

HSE INITIATIVES AND CAMPAIGNS IN FY2016

As we focussed on culture change, we continued to also implement various HSE related training programmes and initiatives as
detailed below:-

CORPORATE SUSTAINABILITY
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  Details

  Stairs are Healthy Campaign  
  Launch at Alam Swiber to promote healthy lifestyle in one’s daily activity

  1 Alam Health Day No. 1
  Health program that aimed to reinforced a healthy lifestyle and raised awareness of global warming organised at Presint 2,
  Putrajaya with participations of AMRB employees and family members.

  1 Alam Health Day No. 2
  Outdoor exercise event held at Taman Botani Negara, Shah Alam, jointly organised by Corporate HSE and AMRB Sports,
  Recreation and Welfare Club

  Marine Crew Engagement Session 2016/2017 - Maritime leadership in age of uncertainty for emerging leaders.
  3 days 2 Night programme aim to improve and enhance the understanding of HSE requirements and expectations as well as
  bridging the gaps between management and marine crew. 

  Workplace Inspection 
  Conducted at AMRB premises to identify potential hazards and protect against injury at workstations and surroundings. 

  Group Policy Refresher Briefing Briefing 
  Conducted to ensure awareness of Group available policies and acknowledgement via internal portal.

  Random Drug Test 
  Ensure full compliance to Company’s Drug and Alcohol Policy during pre-employment, pre-deployment, pre-mob and on duty
  at Alam Maritim’s work-sites/onboard vessel.

  Job Hazard Analysis (JHA) and Review 
  Learn techniques of conducting JHA and understand key factors affecting this.

  Management of Major Emergencies’ Training (MOME)
  Provide participants with knowledge and skills to manage emergencies.

  Emergency Fire Drill 
  To ensure that in the event of emergency, an appropriate and immediate response is triggered to either remove or reduce
  and if possible to eliminate any impacts on life, property and environment. 

  Contractor HSE Assurance Exercise
  To validate Contractor’s compliance with HSE requirements.

  Floor Safety Refresher Briefing 
  Conducted for all Floor Safety Managers and their assistants to refresh on the role and responsibilities in ensuring safe
  workplace. 

HSE SUCCESS STORIES

In FY2016, we are proud to have recorded zero Lost Time Injury
(“LTI”) – the second consecutive year that AMRB has recorded
LTI free. This has further contributed to the Group chalking up
an impressive 9.7 million manhours without LTI as at 31 March
2017. This makes it the highest ever in the history of the entire
Alam Group – reflecting 955 continuous days of having no LTI. 

Not one to rest on our laurels, we have announced an ambitious
target of achieving 10 million manhours without LTI.
Programmes and initiatives are on-going to sustain a continuous
awareness and engagement sessions with the workforce. 
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However, signalling even greater ambition, our ultimate aim is
to attain Target Zero, which is to achieve zero non-compliances,
no harm and incidents across all types of our operations
including zero machinery break-down. Target Zero firmly
epitomises the conviction and resolute commitment to aspire
toward this lofty target of absolutely no errors. It is a tangible
effort to bring the importance of safety and quality across to the
hearts and minds of our employees throughout every business
unit, every worksite and at every level within the organisation.
Reflecting progress achieved in this area, FY2016 also showed
a reduction in the number of incident/accident cases with a
cumulative of 35% reduction made as compared with the
previous year. 

We are progressing in a new direction, providing constructive
initiatives or improvement plans which aim to deliver a significant
positive impact in the areas of Health, Safety and Environment
Management System elements in supplementing our efforts to
develop and effective generative HSE Culture.

HSE Awards & Achievements 

Our steadfast commitment to the pillars of excellent HSE
practices, the reliability and integrity of our operations and our
collaborative partnerships with all stakeholders including our
clients have resulted in AMRB being honoured with various
awards from our valued clients. 

One of our notable clients, EMEPMI had awarded Alam Maritim
with two (2) awards in recognition of Marine Safety and
Performance for 2nd Quarter of FY2016. Awards were delivered
during Senior Management Engagement Session on September
2016. One of the award recognised Alam Maritim as Business
Partner of the Quarter Award and the other one awarded to MV
Setia Teguh who has been selected as Q2 Safety Quiz Top
Scorer.

Our marine crew is actively participating not only to company’s
internal campaign and program but also showing full
commitment and dedication towards clients HSE Campaign.
Two (2) of our vessels; MV Setia Unggul and Handal has been
awarded by Repsol Oil & Gas Malaysia Limited as winners for
April and June’s Marine Safety Campaign on managing good
housekeeping and safe chemical management onboard.   

Alam Maritim, through our business segment Offshore
Installation & Construction (“OIC”), had received an appreciation
for completion of package two (2) PFLNG-1 Offshore Works,
Mooring System installation without LTI & Best HSE practices
throughout project executions.  Additionally, they have also been
rewarded from PFLNG1 Project Sponsor and Management
Team for their contribution and dedication to ensure a safe
delivery of the project in achieving one (1) million man hours
during PFLNG 1 project commissioning'

The awards serve not just as a recognition for the Group, but is
a reflection of stakeholder’s confidence in AMRB’s reputation as
a leader in QHSE; a trusted and credible organisation who
continues to stand tall and leading by example through
operational excellence. 

HSE: Preserving the Environment

Operating in a responsible manner and minimising impact on
the environment, is a crucial element of how business is
managed at AMRB. This longstanding commitment towards
mitigating environmental impact is enshrined in AMRB’s mission
statement under ‘Promoting Health, Safety, Environment and
Security Practices’ and in line with IMS-ISO 14001 requirement.

This commitment is further enhanced through the Group’s
Integrated Management System (“IMS”) and Safety
Management System (“SMS”).

Waste management is governed by the Marine Pollution
(“MARPOL”) 73/78, an International Convention for the
Prevention of Pollution from Ships. Its objective is to minimise
pollution of the oceans and rivers, including dumping, oil and air
pollution. This convention mandates all vessels should have a
garbage management plan for disposal of plastic, paper and
glass. 

In adhering to this and in line with AMRB’s environmental
performance, efforts are captured via our Ship Energy Efficiency
Management Plan (“SEEMP”) and raised accordingly through
our Offshore Support Vessel Business Operations (“OSVBO”)
for supervision and monitoring. AMRB’s on-going efforts have
ensured that all vessels are in compliance with SEEMP
requirements. 

AMRB stands by its firm commitment to operate responsibly,
striving for innovative and practical ways and means to
contribute towards preserving the environment.

One such measure is our endeavour to have 50% of our fleet
switch over to environmentally friendly laundry detergent by Q2
2017 and hence minimise harmful effluent into marine waters.
This initiative is also one of the IMS–ISO 14001 targets for our
vessels. As simple as it appears though, the selection of a
suitable laundry detergent will need to meet a series of stringent
criteria, including being: 

1. 100% non-toxic and 100% biodegradable
2. Green certified or eco-labelled
3. Free from phosphate, sulphates and petrochemicals, and
4. Wholly plant-based enzymes in content.
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Other environmentally friendly measures include using low
sulphur fuel in vessels to help preserve the air quality. Fuel
consumption is also continuously monitored to ensure optimal
use of fuel in vessel operation. This is where Offshore Support
Vessel Base Operation (“OSBVO”) team plays an integral role,
diligently tracking the reduction of fuel, energy and waste usage
on-board to ensure it meets the requirement. In this regard, the
Company works closely with the clients and the authorities to
ensure compliance.

At office, we continue to implement go-green initiatives such as
energy saving, 3R – Reduce, Reuse and Recycle Campaign
and car-pooling. 

Risk

In acknowledging that risk is a critical potential factor affecting
operations, AMRB has put in place a structured, robust and
comprehensive risk management system, aligning with
internationally accredited standards, to identify, mitigate and
manage potential risks. 

There is need for a continuous risk assessment training to
enhance employee awareness and understanding of risk
associated with their operational activities. The capability to
identify risk would guide employee towards taking adequate and
correct mitigation measures to avoid or deal with any unwanted
circumstances.  

Understanding the value of lessons learnt from past
experiences, AMRB has incorporated an Incident
Implementation and Improvement Plan. This is essentially a
comprehensive tracking and monitoring of each incident and the
recommendation made. It ensures that corrective and preventive
actions are implemented to avoid future occurrence of a similar
incident. 

At AMRB, the Business Assesment Risk Analysis (“BARA”)
system has been adopted which is a comprehensive system in
assessing, analysing and mitigating all potential risk elements
that the Group may face. 

In essence, BARA is a matrix to define the various levels of risk
based on harm probability (the likelihood of this event / risk
occurring) against the harm severity (the potential impact if the
incident occurs). It is a simplified but effective means to increase
risk visibility and to assist management in prioritising the most
material risk matters and to then devise action plans to mitigate
such risks. 

Once the material risk matters are identified, mitigation steps
such as root cause analysis can be performed to identify
preventive measures. Essentially, the BARA system is based on
an Enterprise Risk Management (“ERM”) model where the
Group’s activities are planned, organised, led and controlled to
minimize the effects of risk on AMRB’s capital and earnings. The
process is expanded to include operational, financial, strategic
and other risks. 

WORKFORCE DEVELOPMENT PROGRAMMES

Putting people first has always been more than a maxim at
AMRB; it is based on the understanding that it is people who
drive processes, rather than the reverse. AMRB's
comprehensive HSE training programmes envelope all
segments of our workforce, onshore as well as offshore staff.

Progressive and Forward-Looking Leadership

In strengthening for the future, AMRB has fashioned a Self-
Development Pipeline (“SDP”) to empower identified talents to
grow across the organisation, eventually transitioning into
leadership positions within the organisation. Under this
approach, AMRB provides the opportunities for career
development but the onus is on individuals to take the initiative
to move up the corporate ladder by leveraging on training
opportunities, by seeking out mentors and leveraging on the
learning resources available within the organisation. 

Essentially, the SDP framework helps talents progress on three
core competency areas: attitude, skills and knowledge via four
key transitions, or “phases as given below:

Four Self Leadership Module Flag
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In each phase, talents will go through six (6) transition objectives to help them progress across their learning experience: 

Primary Transition Objective

DISCOVER potential challanges. Examine the internal and external drivers of the problem.1

DIAGNOSE potential learning need. Connect organisational challange with underlying issues.2

DESIGN potential learning solution. Draw the blueprint towards learning solution.3

DEVELOP the initiative. Build the learning solution to potential specification.4

DELIVER potential solution. Exceed the learning expectations.5

DISCERN the impact. Evaluate the impact and continuosly improve.6

In short, the SDP model enables AMRB to identify the appropriate talents i.e. team players, assess their learning style and impact,
plan their next development agendas and measure the impact of program learning results. Simply put, we can use the model to
train the self-potentials to take the next step up towards team leadership ladder. 

On a separate note, AMRB has started discussion with the Malaysian Maritime Academy (“MMA”) to provide a structured Senior
Officers and Senior Engineers Leadership Assessment Programme. Designed as a series of comprehensive training sessions, the
first pilot project will focus on, ‘Maritime Leadership in an Age of Uncertainty for Emerging Leaders’. To further augment the reality
and practicality of this project, participants will be exposed to sessions using simulator equipment provided by the MMA.

Training & Development Programmes

Following is a comprehensive list of training and development programmes organised for staff in FY2016: 

  PROGRAM TITLE  
  HEALTH, SAFETY, SECURITY AND ENVIRONMENT
  OHSAS 18001:2007 LEAD AUDITOR
  WORKPLACE INSPECTION FOR SAFETY & HEALTH AUDITORS 
  BASIC CORROSION TECHNOLOGY & GOOD PAINTING PRACTICES
  DEFENSIVE DRIVING-FOUR & TWO WHEEL VEHICLE
  BASIC OCCUPATIONAL FIRST AID & CPR +AED
  JOB HAZARD ANALYSIS & REVIEW
  BASIC SAFE HANDLING OF FORKLIFT TRUCK
  SAFETY LEADERSHIP FOR SUPERVISOR
  BEHAVIOURAL BASED SAFETY 
  TRIPOD BETA INCIDENT INVESTIGATION 

  INTERNAL AUDIT DEPARMENT
  AUDIT COMMITTEE CONFERENCE

  CORPORATE SERVICES DEPARTMENT 
  NEW COMPANY BILL-COMPANIES ACT 2016
  ADVANCE COMPANY SECRETARIAL
  CORPORATE GOVERNANCE DIRECTOR DUTIES ON REGULATIONS 2016
  MAICSA- A GUIDE OF CLOSURE COMPANY
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  PROGRAM TITLE  
  CORPORATE SERVICES DEPARTMENT 
  AMENDMENT TO BURSA LISTING
  MAICSA - ANNUAL CONFERENCE 2016
  AUDIT COMMITTEE WORKSHOP
  DIRECTOR REMUNERATION UPDATES
  SURUHANJAYA SYARIKAT MALAYSIA CONFERENCE 2016
  AMENDMENT TO BURSA LISTING
  IMPACT OF THE NEW COMPANIES ACT
  QUALIFIED RISK DIRECTOR SERIES 01-08
  ROLE OF CHAIRMAN & DIRECTOR

  ISM-ISPS
  INCIDENT COMMAND TRAINING (THEORY & SIMULATION)
  SAFE HANDLING FORKLIFT

  RM
  BUSSINESS RISK ASSESSMENT TEMPLATE -3 SESSIONS
  T-BOSIET – 3 SESSIONS
  NAVIGATING UPDATES
  BUILDING LEADERS TALENT PROGRAM [ TEAM ALIGNMENT] -GROUP 01 & GROUP 02

  QUALITY
  IMS PROCESS BASED ISO
  5 S TRAINING

  PROJECT & SERVICES DEPARTMENT
  DOMESTIC SHIPPING LICENSE
  KURSUS EJEN KASTAM

  ICT COMMUNICATION
  SQL ADMIN SERVER DATABASE
  CCNA CERTIFICATION
  SMS AWARENESS & UNDERSTANDING

  PROGRAM TITLE  
  QUALITY
  UNDERSTANDING OF ISO 9001:2015 & ISO
  14001:2015 MANAGEMENT SYSTEM

  PROJECT & SERVICES DEPARTMENT
  BEST PRACTICE OF CARGO SECURING FOR OFFSHORE OPS

  HEALTH, SAFETY, SECURITY AND ENVIRONMENT 
  BEST PRACTICE OF CARGO SECURING FOR OFFSHORE OPERATIONS
  ROOT CAUSE ANALYSIS
  DEVELOPING EFFECTIVE HEALTH & SAFETY COMMITTEE

  HUMAN RESOURCES DEPARTMENT 
  LEADING TEAM THROUGH EMOTIONAL INTELLIGENCE

Thus far in FY2017, we have organised the following for staff: 

Alam AR16.qxp_Layout 1  5/4/17  10:00 AM  Page 58



Annual Report 2016        59

CORPORATE SUSTAINABILITY

Employee Engagement & Communication

We continued to actively engage with employees through various channels in FY2016. This includes face to face interactions such
as town halls, crew engagement sessions and video/teleconferences. 

Notably in FY2016, we leveraged actively on our infotainment system – a series of electronic screens placed at strategic locations
across our office. The screens are then used to disseminate key corporate messages, updates, announcements and relevant
information. 

The infotainment systems serves to reinforce key messages disseminated via other means. It is a simple and cost-effective means
to re-convey the desired message to employees. Repetition of messages broadcasted is also a key factor in effecting culture and
mind-set change and the infotainment system complements our overall efforts. Given below is the type of content that was aired
on our infotainment system: 

NO    DEPARTMENT                                                                     INFORMATION DETAILS

1        HEALTH, SAFETY, SECURITY AND                                   1.   HSSE PERFORMANCE UPDATES 
         ENVIRONMENT                                                                   2.   HSE CAMPAIGN 
                                                                                                       3.   HSSE NEWSLETTER 
                                                                                                       4.   SECURITY UPDATES 
                                                                                                       5.   HSE ALERT 
                                                                                                       6.   EVACUATION VIDEO

2        QUALITY                                                                              1.   ISO REQUIREMENTS 
                                                                                                       2.   5S EDUCATION VIDEO

3        ISM                                                                                       1.   REQUIREMENT LEGAL REGISTER 
                                                                                                       2.   PMS GUIDELINES 
                                                                                                       3.   NCR SUMMARY

4        MANNING                                                                             1.   INFO TO CREWS  (MLC  2006 requirement)

5        JABATAN KEBAJIKAN DAN KEMASYARAKATAN              1.   TAZKIRAH SEMASA 
                                                                                                       2.   WAKTU SOLAT JAKIM 
                                                                                                       3.   JADUAL KULIAH BULANAN

6        CORPORATE AFFAIRS                                                       1.   CORPORATE EVENT / CSR XTVT 
                                                                                                       2.   CORPORATE VIDEO 
                                                                                                       3.   VISION MISSION /  SHARED VALUES 

MOVING FORWARD

AMRB’s strong focus and commitment to corporate
sustainability has brought about significant inroads and
milestone achievements in our journey thus far. In our current
challenging environment, this has certainly provided the
opportunity to re-look our organisational shape and key
processes to be more effective and efficient by realigning our
functions within the Group, tightening our internal controls and
enhancing Standard Operating Procedures. 

Working in tandem with this restructuring exercise is our initiative
to inculcate a cultural transformation across the organisation.
This is an on-going effort from each and every one of us to
ensure the success of the current restructuring and future
change initiatives. As stated earlier, without the right culture,
nothing we do to follow through is going to make any difference.

If we do not buy into the culture beliefs as generated by ICARE
then change will not happen. We have to change ourselves first
to affect the desired change to the organisation and to deliver
operational excellence as we have envisioned. Sustainability of
the organisation is dependent on the culture we nurture.   

On the sound understanding that HSSE is the essential criteria
to ensuring successful execution in any project, AMRB will
unwaveringly continue to maintain good HSSE practices and
records in every aspect in our project undertaking. Our ability to
reduce downtime and avoid costly incidents is a value-add of
our services and provides a competitive edge in the
marketplace. This, in return, brings benefit to both the Client and
Company, and is truly reflective of a symbiotic relationship.
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Since its inception over a decade ago, Alam Maritim
Resources Berhad (“AMRB”) has always made
Corporate Social Responsibility (“CSR”) as part of the
organisation’s key responsibilities. 
Despite the challenging business scenario of FY2016, we continue to seek ways to reach out and make a
positive difference to the community. While we do face constraints in our capabilities to offer material
assistance, our desire to extend a helping hand has only been strengthened during these difficult times.
Throughout FY2016, the Management and employees of AMRB continued to organise and participate in
various CSR initiatives. 

We believe that the Group should continue to adopt a holistic view in managing CSR programs. It should go
beyond financial performance and fully embrace its unique and privileged position to serve the community. In
this way, we are able to deliver real value beyond fiscal metrics that will contribute to the development of a
better organisation, community and country. Thus the Group strives to make a positive impact on the
community and employees through its various activities and programmes undertaken every year. 

Where possible, we have undertaken CSR activities also for our employees. Rather than material assistance
of charity, the CSR efforts for our staff are more focussed on maintaining their morale and motivation,
especially for offshore crews on vessels. This include communication and dialogues, sharing of information,
specific character building courses and other initiatives. 
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1 Alam Health Day
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Making a Positive Difference to the Community 

During the holy month of Ramadhan, AMRB organised its first Jejak Muallaf programme on
29 May 2016.  Under this programme, a group of AMRB volunteers had traced and  identified
the deserving candidates and visited them at their homes, delivering them with basic food
supply and providing financial assistance. 

Tracing the poor and pay Fidyah (rice) and contribute “infaq” as living assistance. Cash
donated from Surau Al-Husna box was used to purchase and provide them with other
essential and household items. Altogether, the team visited six homes and touched the lives
of many underprivileged individuals and families. Their warmth and appreciation were deeply
felt by our volunteers and served to strengthen their resolve to continue this uplifting initiative. 

Also during Ramadhan, ‘Majlis Berbuka Puasa’ was held on 18 June 2016 at Pusat Jagaan
Mahmudah Malaysia (“PJMM”), Sungai Purun, Semenyih. Essentially, the event saw AMRB
staff breaking fast with the centre’s 30 inmates, most of whom were needy old folks and
donating funds collected by our staff towards funding PJMM’s activities. Importantly, AMRB
staff participated in full force and played an active role in organizing the event, which include
such activities as stage decoration, emcee and photographer.

With the arrival of Syawal, AMRB had its customary Hari Raya Aidilfitri gathering for staff.
This year’s gathering saw staff undertaking potluck with attendees sharing delicacies with
each other; a pleasant difference that creates closer bonds of friendship and camaraderie.
Shared food and communal gatherings provide an ideal occasion for staff to bond beyond
the office environment and work related matters, which in turns helps to build a stronger
AMRB employee community. 

In the month of February, AMRB organised the Kembara Rohani programme to reach out to
100 school children from four schools as part of its ‘Kem Jatidiri dan Motivasi’ programme,
targeted at students sitting for UPSR examinations. Six AMRB staff served as Master Trainer
and facilitators to guide and assist the 12-year olds in preparing for their examinations.
Consisting of both indoor and outdoor activities, the one-day course also focussed on
developing young leadership skills, providing mental and spiritual guidance. The event was
held at Taman Hutan Lagenda, Ledang, Johor. 

Supporting Staff through Sports & Social Activities

AMRB continues to emphasise the importance of a healthy lifestyle. The Kelab Sukan
Rekreasi and Kebajikan AMRB (“KSRK”) has long been driving this agenda through various
activities and programmes for staff. 

This year, KSRK, continued to hold its various sporting and wellness activities which included
regular aerobic, badminton, bowling and football sessions for staff. Besides the physical
workout KSRK’s activities invariably serve to increase communication and networking
amongst staff from different departments as well. 

Jejak Muallaf

Pusat Penjagaan Mahmudah

Kembara Rohani

KSRK
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Group Inter-Department /
Subsidiaries Bowling
Tournament

Gotong Royong.

LOOKING AFTER
THE SPIRITUAL
NEEDS OF OUR

EMPLOYEES, WE
CONTINUED TO

HOLD OUR
RELIGIOUS TALKS

BY OUR USTAZ
FOR THE BENEFIT

OF STAFF. 

Naturally, the highlight is the annual Group Inter-Department / Subsidiaries Bowling
Tournament, this year held on 27 May 2016. Over 120 employees from 20 departments
participated sportingly to vie for the title of AMRB bowling champion. 

KSRK in collaboration with QHSE also held its 1 Alam Health Day on 16 January 2016 at
Presint 2, Putrajaya, attended by 160 people. A follow up event was held on 22 October
2016 at Taman Botani Negara, Shah Alam with participation of 130 attendees. Both events
had a similar range of activities for employees and their family members to participate i.e.
cycling, Zumba aerobics or jogging. The success of these events was not just the
camaraderie generated amongst colleagues from various departments, but the closer rapport
of employees within their respective family units.

Given the large number of attendees and the outdoor location of the event, safety was
emphasised with the Lead Marshall providing a safety briefing to all participants prior to
activities commencing. 

Taking CSR Offshore

CSR efforts were also extended to our offshore vessels where a gotong-royong (communal
clean-up) activity was held aboard MV Setia Ulung (26-28 July 2016) and MV Setia Sakti
(16-19 August 2016). Both vessels were in anchorage during the clean-up periods and all
HSE rules were complied with to ensure a safe and secure environment. 

Both events saw the involvement of senior management and representatives from all
departments. AMRB’s Managing Director officiated the activity and personally led the clean-
up effort on both vessels. On average, more than a hundred staff participated in each gotong-
royong event. 

The clean-up consisted of general cleaning of the vessels such as washrooms, messing
room, galley and re-arranging of vessel documents. The vessels were also repainted. Apart
from clean-up work, the event also consisted of other activities such as religious talk and
congregational prayers.

For on-shore staff, spending a few nights on board was an experience for them. It provided
first-hand exposure to the working environment of offshore crews and the challenges faced
daily. On the fun side, a barbecue dinner was held on-board the vessel. The event was well
received by all parties and was even commended by our clients as an exemplary initiative. 
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Looking after the spiritual needs of our employees on-shore, we continued to conduct our daily
congregational Zohor and Asar prayers and hold religious talks by internal and guest Ustaz for the benefit
of staff. Such talks enable employees to deepen their religious knowledge. It also helps staff in the areas
of character building, spiritual strength and to uplift their morale during a challenging year under review.
The daily stresses of work and life can dampen the hearts of employees on occasion. Such talks serve
to bolster their hearts and to renew their spirit. 

Such CSR initiatives and sporting activities do not only increase the morale of the staff, but also inspire
them to organise similar initiatives within their own scope to assist others. AMRB is indeed committed to
continue such CSR initiatives with the strong support of our passionate and caring employees. 

Pusat Penjagaan Mahmudah
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YEAR        CERTIFICATE TITLE                                                                                                      AWARDED BY

2016          THE MOST PERFORMED VESSEL IN 2015 SERVING AT PCSB- PMO WATER        PETRONAS CARIGALI SDN BHD
                  FOR MV SETIA YAKIN

2016          GOLD AWARD 2015 SAFETY RECOGNITION FOR HURT FREE OPERATIONS        EXXONMOBIL EXPLORATION AND
                 EXCEEDING 100,000 MANHOURS AWARDED TO                                                      PRODUCTION MALAYSIA INC
                  ALAM MARITIM (M) SDN BHD

2016          IN RECOGNITION OF MARINE SAFETY AND PERFORMANCE FOR                         EXXONMOBIL EXPLORATION AND
                  YEAR 2015 SPECIAL RECOGNITION AWARD OF THE YEAR                                     PRODUCTION MALAYSIA INC
                  ALAM MARITIM (M) SDN BHD

2016          CERTIFICATE OF APPRECIATION PRESENTED TO ALAM HIDRO                            LUNDIN PETROLEUM
                  (M) SDN BHD IN RECOGNITION OF SAFE CONTRIBUTION FOR 
                  INTERVENTION CAMPAIGN FOR LUNDIN PETROLEUM PROVISION OF 
                  ROV AND DIVING SPREAD FOR SEARCH AND RESCUE OPERATION.

2016          CERTIFICATE OF RECOGNITION PRESENTED TO ALAM MARITIM (M)                   PETRONAS 
                  SDN BHD FOR COMPLETION OF PACKAGE 2 PFLNG-1 OFFSHORE WORKS, 
                  MOORING SYSTEM INSTALLATION WITHOUT LTI & BEST HSE PRACTICES 
                  THROUGHOUT PROJECT EXECUTIONS

2016          ACHIEVED ‘A’ RESULT FOR CONTRACTOR PERFORMANCE EVALUATION           PETRONAS CARIGALI SDN BHD
                  (CPE) REPORT CARD BASED ON BI-ANNUAL CPE JANUARY 2016 EXERCISE
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